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designs will also simplify operation, assure cost 
effectiveness, and unlock UK export opportunity. 
Similar approaches could be applied also to 
carbon storage and to hydrogen generation. 

Example 4:  
Offshore substations design/fabrication
Opportunity for early-stage investment.
There is little UK capability and capacity for 
fabricating and assembling fixed or floating 
offshore sub-stations. 
The use of existing automated welding 

capabilities will reduce cost, increase productivity 
and support the people skills required. Further 
research and development into this automated 
welding and fabrication technology is required. 

Example 5: 
Remote monitoring and operations – 
Opportunity for early-stage investment.
The increased distance from shore of 
floating wind projects creates a market for 
remote sensing and maintenance equipment. 
Further investment into autonomous remote 
operations is required. 
Success will facilitate cost-effective 

operations and maintenance campaigns. The 
use of digital monitoring tools such as drones 
and long-range autonomous underwater 
vehicles in CO2 transportation and storage 
operations will reduce the long-term cost of 
geological storage monitoring and create 
visibility over fluid containment.
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Example 1:  
Subsea well equipment manufacturing in 
Scotland
Eliminate uncertainty and unlock investment.
"We design, engineer, manufacture and 
test subsea production systems at our plant 
in Scotland, where we make injection and 
production subsea 'trees'. We are developing 
our injection systems for use in CCS and we 
intend to manufacture those in Scotland. 
"However, the uncertainty around CCS 

awards and their timing in the UK is causing 
scheduling issues in the plant and we face a 
capacity constraint if the oil and gas market 
continues apace. 
"Operators need more certainty from the 

government about the sanctioning of CCS 
projects so that we can begin capacity 
planning or increase capacity at our plant. 
We would also invest in updated machining 
capability. For us and our supply chain, 
certainty means more local people working on 
local UK projects, with job security if demand 
for oil and gas declines suddenly."

Example 2:  
Deploy affordable carbon capture plants:
Opportunity to streamline the process.
This needs to be accelerated over the next 
few years, and both storage facilities and 
safe, cost-effective transportation have to be 
established. Several challenges are limiting its 
deployment such as high costs – dominated 
by capture and pre-final investment decision 
costs – and significant technology gaps, 
exacerbated by slow investment in the 
required research and development. 
Carbon storage sites and wind farms do 

not have much in common with respect 
to infrastructure or to requirements for 
routine and emergency operational access. 
Approaches to measuring, monitoring and 
verifying emissions from CCS projects are 
likely to be over-engineered as the industry 
tests different methods. It is worth investing in 
trials to find the best one.
The balance between capital and operational 

expenditure is likely to shift throughout 
the decade, with the proportion of capital 
increasing from around 40% now to 50% in 
the coming years, mostly driven by growth in 
offshore wind. 
However, a lower development scenario 

would result in a relatively flat supply chain 
demand outlook, (see fig 2) which will dampen 
UK jobs creation, yield a lower gross value-
added (GVA) contribution, and reduce its 
ability to develop world leading capabilities 
further. Some companies are already actively 
prioritising international business, with crucial 
resources like drilling rigs and vessels being 
moved to more financially incentivised regions 
where activity is increasing.

The following examples are for carbon capture and storage
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7. Next steps
OEUK will continue to drive forwards activities under the four key pillars supporting companies to 
invest in the UK and promoting the capabilities of the expanding oil and gas supply chain.

Pillar Next steps

Attractive commercial 
environment

Code of conduct
•  OEUK Supply Chain Principles – publish good practice guidance.
•  Launch 2023 'Working as One' survey to measure adherence to 

Supply Chain Principles and allow data driven work.
•  Standardise an alternative, sustainable contracting model to 

reduce project risk (LOGIC) in off shore wind.

Confi dence to invest; 
long-term visibility

Supply Chain Roadmap & Spend Visibility Tool
•  Continue development of supply chain spend visibility tool 

to include regional perspective on supply chain spend and 
opportunities, further develop focussed local content targets 

•  Deepen insights from the tool to support investment/business 
cases

•  Aligned & eff ective regulation, consents and planning for new 
energies

Mechanism to support early supply chain investment
•  Identify mechanism(s) to support early supply chain investment, 

e.g. Insurance product, drive collaboration between Developers

Supply Chain strengths 
and opportunities

Industry funded report
•  Conduct independent consultancy-led assessment of focus areas 

for investment/support to build supply chain capability

Policy maker 
and third-party 
engagement

Cross-sector industrial strategy
•  OEUK will continue to engage across sectors to strengthen the 

overall value of existing eff orts; avoid duplication; and achieve a 
more unifi ed approach

•  Continue to drive an integrated, unifi ed approach on common 
asks of government

If you would like to fi nd out more about our 
Supply Chain Spend Visibility  Tool and our 
supporting services, please contact:

info@oeuk.org.uk
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