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Penspen, has announced two strategic 
appointments in its leadership team 
following a record sales year. Neale 
Carter has been promoted to the newly 
created role of Chief Commercial Offi  cer. 
In this new role, Neale will strengthen 
Penspen’s business pursuit, proposal 
management, and project management 
procedures and capabilities, in addition 
to his existing responsibilities for 
sales, marketing, and operations. This 
position refl ects Penspen’s continued 
growth and the importance of strong 
commercial leadership as the company 
looks to build on recent momentum. 
Based in Abu Dhabi, Carter will also 
continue in his role as Executive Vice 
President – East Region as a member 
of Penspen’s Executive Committee. 

Arun Behl has been promoted to 
Director of Sales & Marketing – East 
Region. This promotion expands 
his remit to include the Kingdom of 
Saudi Arabia, alongside his current 
responsibilities across the Middle East 
and Africa. A member of Penspen’s 
Executive Leadership Team, Behl will 
continue to be based in Penspen’s 
Abu Dhabi offi  ce. Behl joined Penspen 
in 2019 and has played a central role 
in strengthening sales and marketing 
performance across the Middle 
East and Africa. His leadership has 
supported strong pipeline development 
and sustained commercial growth. 

2025 was a record year for Penspen, 
with sales up 120% on the previous 
year. This performance was driven by 
growth across the Middle East, Africa, 
Europe and the Americas, supported by 
major energy infrastructure and energy 
transition programmes. 

Penspen Strengthens 
Leadership Team Following 
Record Year

Following three consecutive years 
of revenue growth and expanding 
international demand for effi  cient 
off shore power delivery, March 
saw Verlume evolve its leadership 
structure to support its next phase of 
global expansion.

After founding Verlume and leading 
the company as CEO for 13 years, 
Richard Knox will transition into 
the role of Founder-CTO. In this 
position, he will focus on customer 
engagement, innovation and 
technology strategy, areas that have 
been central to Verlume’s success 
- while also continuing to play a key 
role in shaping the company’s long-
term technology roadmap and support 
strategic customer relationship 
building. 

David Clark has been appointed as 
CEO, leading Verlume through its 
next phase of international growth 
and operational scale. David brings 
35+ years of international leadership 
experience in the global energy 
sector. Beginning his career with 
Schlumberger (now SLB), David has 
held operational and management 
roles across Asia, the Middle East 
and Europe. He has since held senior 
executive positions at Technip, Wood 
and Aker Solutions, where he served 
as President of UK & Africa and later 
EVP of the global Service Division. 
Most recently, David was CEO of 
Vysus Group following the carve-out 
of Lloyd’s Register’s energy division 
in 2020; he remains a Non-Executive 
Director of Vysus Group and serves 
as Convener of Court (Chair) at the 
University of Strathclyde.

Leadership changes also include 
the promotion of Robert Heron, a 
founding member of the Verlume 
team, to Operations & Engineering 
Director. Robert has played a central 
role in the design and evolution 
of Verlume’s technology since the 
company’s inception, combining 
subsea engineering expertise with 
strong project delivery experience. 
In his new position, Robert will 
now oversee engineering, product 
development and operational delivery.

Alongside this, Alan Shanks has been 
appointed as CFO – leading fi nancial 
strategy, governance and long-term 
planning, supporting the company’s 
continued growth and international 
expansion. These follow on from 
the recent promotion of Graceann 
Robertson to Sales & Marketing 
Manager as Verlume continues to 
expand its global presence.

Verlume Strengthens 
Leadership Team to Support 
Next Phase of Global Growth

“2025 was one of the strongest commercial and 
delivery years in our history, with more than $456 

million in contract awards in the East Region 
alone. Both Neale and Arun played a critical role in 

this performance.

In his time at Penspen, Neale has been integral 
to our strategic growth, strengthening delivery 

performance and ensuring we consistently provide 
value and technical excellence, particularly in 

the East Region. The newly created role of Chief 
Commercial Offi cer is a critical one and Neale’s 

focus on operational excellence will be invaluable 
as we enter the next phase of our strategy. 

Arun’s focus on client relationships and disciplined 
sales execution has driven sustained growth 

across the region. Through his strong leadership, 
he is well-positioned to expand our presence in 

the Kingdom of Saudi Arabia and continue build-
ing long-term relationships with our clients.” 

Peter O’Sullivan, CEO of Penspen
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Port of Aberdeen has appointed 
Jennifer Heiton as Chief Financial 
Offi  cer, eff ective 11 May 2026. She 
joins from Trojan Energy Limited, an 
electric vehicle charging infrastructure 
provider, where she has served as 
CFO since 2023. Jennifer has 23 
years of experience across corporate 
fi nancial advisory and CFO roles. 
At Trojan Energy, she played a 
central role in securing investment, 
implementing process improvements, 
and developing commercial processes. 
Prior to this, she served as CFO at 
Ardyne Technologies Ltd, a well-
abandonment and decommissioning 
specialist, providing leadership 
through its acquisition by Weatherford 
International plc, and spent 18 years 
at Piper Sandler Ltd in their energy 
advisory team.

At the Port of Aberdeen, the CFO 
serves as an Executive Director on the 
Board, with responsibility for fi nancial 
management and governance, as well 
as oversight of technology, property 
management, legal, procurement, 
and supply chain. Jennifer succeeds 
Jon Oakey, who is retiring after seven 
years with the port.

“Verlume has built a fantastic product 
and customer base that is recognised 

internationally. With the company’s unique, 
proven intelligent power management platform 

now fully commercialised, I am looking 
forward to scaling the business internationally, 

as we expand our footprint across the Oil & 
Gas, Offshore Wind and Defence markets. 
With the expanded leadership team, we are 
well-positioned to drive the rapid growth of 

the business in the coming months and years, 
building on our strong reputation for quality 

products, effective collaboration and fantastic 
service delivery.  

Richard’s vision created the technology 
platform and culture that underpin Verlume 

today. I’m looking forward to working closely 
with Richard as we scale the business 

internationally.”

David Clark, 
CEO of Verlume 

“Taking an idea from a sketch to a fully 
functioning solution that solves real customer 

challenges, whilst building a successful 
business and an exceptional team, has been 

incredibly rewarding.

As Verlume enters its next stage of 
international growth, this transition allows me 
to spend more time understanding customers’ 

needs and continuing to provide innovative 
solutions. Bringing David in as CEO gives 
the company the leadership depth needed 

to scale globally while I continue to drive the 
innovation that has always been at the heart 

of Verlume.”

Richard Knox, 
Founder-CTO of Verlume

Port of Aberdeen Appoints 
Jennifer Heiton as CFO

“Jennifer joins Port of Aberdeen at an 
important moment for the organisation. Her 
strategic fi nancial expertise will be crucial 

as we work with stakeholders to consolidate 
and diversify our business, drive energy 

transition, and create prosperity for 
generations. I also thank Jon Oakey for his 
signifi cant contribution over the past seven 

years and wish him well in retirement.”

 Roy Buchan, 
Chair, 

Port of Aberdeen

“We are delighted to welcome Jennifer 
to the port team. She brings a wealth of 

experience in fi nancial leadership, a strong 
record of delivering results and will be a real 

asset to the organisation.

 “I also want to thank Jon for his leadership 
and commitment. He has been integral to 
our growth in recent years and navigating 

the headwinds we face today. We wish him 
every success in retirement.”

-Bob Sanguinetti DL, 
CEO, Port of Aberdeen

“I am delighted to join the Port of Aberdeen 
at this pivotal time. I look forward to 

working with the team to deliver sustainable 
growth, delivery of its ambitious net zero 

targets, and supporting the Port’s long-term 
development while maintaining strong 

fi nancial discipline.”

-Jennifer Heiton, 
CFO, 

Port of Aberdeen

DNV’s ‘An Integrated and Resilient North Sea’ is a 
new report commissioned by Off shore Energies UK 
that examines CO2 transport and storage and hydrogen 
transport across the UK, Norway, the Netherlands, 
Germany, Belgium and France. 

The report argues that planning infrastructure as one 
integrated North Sea system, rather than as isolated 
national or project-level developments, is essential 
to deliver aff ordability, resilience, interoperability and 
long-term value.

Download the report at:
oeuk.org.uk/publications
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Contracts & Corporate 

Fugro Awarded Large 
Geotechnical Site Investigation 
Contract for CIP’s Wind Farm in 
Taiwan

Late April saw Fugro awarded 
the geotechnical site investigation 
contract for the 600 MW FengMiao 
II Off shore Wind Farm (OWF) by 
Copenhagen Infrastructure Partners 
(CIP), one of the developers under 
Taiwan’s Round 3.2 off shore wind 
tender. The FengMiao II OWF is a key 
project supporting Taiwan’s national 
target of achieving 13.1 GW of installed 
off shore wind capacity by 2030. 
Fugro’s involvement in the project 
highlights its continued dedication 
to advancing the energy transition 
across the Asia Pacifi c region through 
innovation, sustainability, and strong 
local collaboration.

Fugro will deliver a comprehensive 
suite of geotechnical services to 
support the development of the 
FengMiao II OWF, located off  the 
west coast of Taiwan. The award 
further strengthens Fugro’s role as a 
trusted partner in the global off shore 
wind industry and reaffi  rms the 
company’s long-standing commitment 
to supporting Taiwan’s renewable 
energy ambitions.

The off shore geotechnical 
investigation will be carried out using 
Fugro’s Taiwan-fl agged vessel, Pacifi c 
Hornbill, which is equipped with the 
advanced C30 marine drilling rig. 
The vessel also features Fugro’s 
proprietary WISON® MkV EcoDrive 
downhole in situ testing and sampling 
tools, as well as specialised seabed 
geotechnical equipment, including the 
SEACALF® MkV Deep Drive® system, 
enabling the acquisition of high-quality 
geotechnical data in both seabed 
and downhole mode throughout the 
project. The geotechnical fi eldwork 
campaign is expected to be completed 
in the third quarter of 2026.

Semco Maritime and Zamakona Yards Launch 
Las Palmas Shipyard Strategic Alliance 

March saw Semco Maritime and 
Zamakona Yards announce the 
formation of Las Palmas Shipyard, a 
strategic alliance that combines their 
strengths to create a true one-stop shop 
for rig and special vessel upgrades, 
maintenance and repair activities. 
The partnership is designed to serve 
rig owners, off shore operators, and 
special vessel clients seeking effi  cient, 
cost-eff ective, and reliable project 
execution in a strategically located hub. 
Operations at Las Palmas Shipyard 
have commenced. 

The shipyard is well-positioned 
to support Atlantic, West African, 
and European off shore operations, 
off ering deep water quaysides with 
depths up to 22 meters and capable 
of accommodating the largest rigs and 
off shore vessels. The facilities off er 
more than 650 meters of continuous 
quay length with shore power, 15,000 
square meters of outdoor storage 
and 4,000 square meters of indoor 
workshop facilities and offi  ces. 

In addition, the shipyard includes an 

Odfjell Technology Signs MoU 
with ANT to Deliver Advanced 
P&A Solution in Southeast Asia 

Odfjell Technology has signed a 
Memorandum of Understanding (MoU) 
with ANT (Applied New Technologies) 
to work together to deliver a next-
generation erosion tool for well plug and 
abandonment (P&A) projects across 
Southeast Asia. The agreement will see 
Odfjell Technology off ering deployment 
of ANT’s advanced wellANT nozzle head 
technology in conjunction with its rigless 
unit and fi shing milling techniques.  

“Las Palmas Shipyard is located at 
the very heart of the Atlantic and brings 

together more than 50 years of experience 
in the energy and marine industries. We 

are aligning Semco Maritime’s expertise in 
complex project integration and execution 

with Zamakona’s long standing marine 
heritage and yard capabilities to form a 
unique alliance that offers world class 

solutions delivered directly at the quayside.” 
Nikolaj Vejlgaard, Senior Vice 
President, Rig and Marine, 

Semco Maritime 

off shore workshop with heavy lifting 
capacity, including two 50-ton overhead 
cranes and three 5-ton overhead cranes 
and modern service areas with 11-meter 
hook height and large access doors. 
This infrastructure enables effi  cient 
execution of complex rig upgrades, 
life extensions, vessel modernisations, 
and large-scale off shore modifi cation 
projects. 

“Incorporating wellANT into our services 
further increases the signifi cant cost and 
time effi ciencies that we can deliver over 

conventional methods to meet the evolving 
demands of P&A and intervention. 

“The non-intrusive way ANT’s technology 
erodes obstructive material not only keeps 

well integrity but restores full wellbore 
access. Used with our specialist fi shing 
milling services and rigless unit, which 
minimises the need for a fulling drilling 
rig on site, it also further enhances the 

safety and environmental benefi ts for P&A 
operations.” 

Paul Toner, Vice President for 
the Middle East & Asia Pacifi c at 

Odfjell Technology
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Katoni Engineering Awarded 
Three-Year Integrated EPC 
Contract by BUMI Armada for 
North Sea Asset 

Katoni Engineering has been awarded 
a three-year contract by BUMI Armada 
to deliver integrated Engineering, 
Procurement and Construction services 
for the Armada Kraken FPSO in the UK 
North Sea. Katoni will provide a fully 
integrated EPC solution covering multi-
discipline engineering, procurement, 
brownfi eld topside modifi cations and 
off shore construction supervision. The 
scope also incorporates rope-access 
interventions and comprehensive QA/
QC oversight, supporting safe execution, 
regulatory compliance and operational 
continuity across the Armada Kraken.

Penspen has been awarded a critical 
research project designed to look into 
how hydrogen can support the transition 
of the UK’s industrial clusters. Hydrogen 
Transition Pathways for Industrial 
Clusters is a research and decision-
support project for the Future Energy 
Networks (FEN), Energy Innovation 
Centre, Northern Gas Networks (NGN), 
and Xoserve. FEN’s current members 
include National Gas and the four Gas 
Distribution Networks: Cadent, NGN, 
SGN and Wales & West Utilities.

Experts from Penspen’s asset integrity 
and engineering teams in the UK will 
carry out a comprehensive study to help 
determine where, how and under what 
conditions hydrogen should support 
the transition of industrial clusters and 
surrounding communities, alongside 
credible alternative pathways. The 
assessment will align with major UK 
industrial clusters, including Teesside, 
Humber, Merseyside, North Wales, 
South Wales, Grangemouth and 
Southampton.

Penspen Awarded Hydrogen 
Transition Pathways for 
Industrial Clusters Study

“As industries seek to decarbonise 
at pace, hydrogen offers a compelling 

pathway. This study represents a signifi cant 
opportunity to unlock hydrogen’s potential 
as a cornerstone of low-carbon industrial 

clusters. 
We’re proud to support this important 

project, bringing our deep expertise in 
energy transition and critical infrastructure 
systems. We understand both the technical 
complexities and the commercial realities of 
integrating hydrogen, enabling us to deliver 

strategic guidance and technical insights 
that accelerate decarbonisation.”

Chris Wood, Director – Asset 
Integrity (Europe) at Penspen 

Well-Safe Solutions, the tier-one 
well decommissioning contractor, 
announced a multi-year contract 
with Apache North Sea Limited to 
decommission its platform wells and 
subsea wells in the Forties Field. 

Work will begin in 2026, with Well-Safe 
Solutions leading the contract across 
all well related project management, 
well and subsurface engineering, and 
off shore delivery of platform and subsea 
wells. The award will support hundreds 
of jobs in Aberdeen and provide a 
much-needed boost to the economy 
in the northeast of Scotland at a time 
when the sector is facing signifi cant 
challenges and concerns over wider 
industry job retention. 

“This award is a defi ning moment for 
Well-Safe Solutions and a testament to 

the confi dence Apache has in our team to 
deliver safe, effi cient and technically robust 
decommissioning solutions at scale. This 
contract award is exciting news for our 

business and for the wider economy, sending a 
powerful signal to the supply chain and helping 
to secure critical talent and resources. Today’s 
announcement is undoubtably a huge moment 

for our business and our industry, however, 
it comes at a particularly diffi cult time for our 
sector when we are hopeful of retaining the 

talent and capability that we have in 
the North Sea.” 
Phil Milton, 

Chief Executive Offi  cer 
at Well-Safe Solutions 

“We are pleased to partner with Well-Safe 
Solutions on this large-scale decommissioning 

programme across the Forties Field. 
This contract refl ects our commitment to 

delivering safe, predictable and cost-effective 
decommissioning through disciplined execution 

and with a high-performing, integrated team.
Building on decades of successful production 

from one of the North Sea’s cornerstone assets, 
Apache is focused on maximising late-life 

asset value, reducing risk, and delivering a 
safe, effi cient and disciplined transition into 

decommissioning.” 
Donald Martin, Vice President, 
Decommissioning, Apache 

Well-Safe Solutions Awarded 
North Sea Decommissioning 
Scope for Forties Field

The contract will see Katoni’s 
engineering and project management 
teams working alongside BUMI’s 
operations team to execute modifi cations 
within a live production environment, with 
a clear focus on minimising downtime 
and maintaining production effi  ciency. 
The contract builds on work already 
delivered by Katoni in the North Sea and 
further strengthens its presence across 
the UK Continental Shelf.

ASCO has recently secured four 
signifi cant contracts across Australia, 
totalling $33.2m (AUD). The contracts 
cover ASCO’s NORM Environmental 
services, logistics, supply base and 
camp management service lines. 
The awards mark another step in 
ASCO’s Australian growth, expanding 
its role across critical energy projects 
nationwide. 

Building on ASCO’s recently 
established NORM capability in Dampier, 
it will support Birdon in connection with 
a major decommissioning project off  the 
North-West coast of Western Australia. 
The company has also secured a multi-
year logistics services contract with 
Global Resource Recovery, supporting 
chemical recovery, reclamation and 
recycling activities across a range of 
critical industrial sectors. Operating from 
Darwin, ASCO will leverage its national 
linehaul capability and integrated 
logistics services with the provision of 
domestic transport and coordination, 
storage and various equipment hire. 
The contract has an initial three-year 
term with extension options. Also in 
Darwin, ASCO has been engaged by 
ZOMC to provide integrated marine 
agency services, including supply base, 
logistics, regulatory support and port 
services in support of a major fl oat over 
project in the Northern Browse Basin. 

In another key award, ASCO has 
secured long-term involvement in the 
Waitsia Gas Plant in the Perth Basin, 
where it will deliver camp and camp 
management services for Mitsui E&P 
Australia’s (MEPAU) activities under a 
four-year contract.  

“These contract wins highlight ASCO’s 
growing presence across Australia and our 
ability to deliver integrated solutions from 

planning through to execution. By combining 
high-level strategy with boots-on-the-ground 
execution, we ensure projects stay on track, 
safe and effi cient, while meeting the complex 

needs of our clients.” 
Mike Pettigrew, 

group chief executive offi  cer at 
ASCO

“Securing these contracts strengthens our 
role in delivering critical energy and industrial 

projects across Australia. Our integrated model 
spanning offshore decommissioning to onshore 
operations brings together expertise, systems, 
and innovation to create lasting value for our 

clients.” 
Warren McHardie, 

Australia Managing Director for 
ASCO

ASCO Secures Australian 
Contracts worth $30 Million+
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Aberdeenshire engineering specialist, 
Brimmond, is celebrating 30 years in 
business after delivering the strongest 
fi nancial performance in its history, while 
continuing to expand its international 
presence despite a challenging year 
across several key industries. Over 
the past three decades, Brimmond 
has grown from a small hydraulic hose 
repair business to a global supplier 
serving customers across energy, 
marine, aquaculture, defence and 
renewable sectors.  

The company reported £11.5 million 
in revenue for the fi nancial year 
ending March 2025, the highest in its 
history. However, after more than fi ve 
consecutive years of growth, Brimmond 
expects revenue to moderate to 
around £9.5 million for the current 
fi nancial year, refl ecting diffi  cult market 
conditions across several of the sectors 
it serves. Industry activity has been 
aff ected by the continued impact of 
the UK’s Energy Profi ts Levy on oil 
and gas investment, alongside delays 
to off shore wind developments and 
a slower year across aquaculture 
markets. Despite these headwinds, the 
company says it remains in a strong 
position and continues to invest in its 
people, engineering capability and 
specialist rental fl eet. 

Brimmond Marks 30 Years 
After Record Year Despite 
Challenging Market Conditions 

Member Milestones 

“Reaching our 30th year in business is a proud 
milestone for everyone at Brimmond. What 

the company has achieved over the past three 
decades is remarkable. 

Over that time, we have come through multiple 
oil price cycles, fi nancial crises and even a 

global pandemic. The reason we are still here 
and continuing to grow is simple. We have a 
highly skilled and dedicated team, we focus 

on quality and we work hard to make sure we 
deliver for our customers every time.” 

This year is looking to be an exciting year, we 
look forward to the next stage of Brimmond’s 
journey by continuing to invest in our people, 

our equipment and new markets.” 

Tom Murdoch, Managing Director 
of Brimmond 

Elementz, specialising in subsea 
inspection and asset integrity 
management, has achieved turnover 
of more than £3 million. The company 
launched in Aberdeen in mid-2024 with 
2025 representing its fi rst full calendar 
year of trading.  During that time, the 
ambitious team exceeded expectations 
thanks to a string of new projects 
and contract renewals that sparked 
exponential growth in key domestic 
and international markets including 
Australia, Africa, Canada and Europe. 

Other key highlights in 2025 included 
the creation of the operator-led strategic 
advisory board, Compass, and the 
Tide Breaker programme which aims 
to defi ne technical challenges, mentor 
participants, and evaluate outcomes for 
fi eld deployment.  It is being co-led by 
The Data Lab, Scotland’s innovation 
centre for data and AI, which will support 
technical delivery, participant selection, 
and programme governance.  With 
ONE Digital Tech also supporting, Tide 
Breaker will benefi t from connections 
into the region’s wider entrepreneurial 
ecosystem and help ensure the 
programme drives impact at scale. 

Elementz Achieves £3 million 
Turnover in First Full Calendar 
Year of Trading  

"The world beneath our waves is changing 
faster than ever and its future belongs to 

horizontal solutions expand on lessons learned 
in the oil and gas sector to support many indus-
tries.  This is the premise of Elementz, and our 
success comes from co-creating solutions that 
really work, backed with the expertise of some 

of the brightest minds in the business. 

Last year was our fi rst full calendar year of trad-
ing and allowed us to make signifi cant inroads 

in our target markets whilst growing our team in 
parallel with our customer base." 

Jason Brown, 
CEO of Elementz 
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Off shore engineering specialist 
AquaTerra is marking a decade since the 
fi rst off shore deployment of AquaShim, 
its proprietary splash-zone stabilisation 
system, developed to address one of 
the most persistent challenges facing 
ageing off shore assets. 

First conceived to overcome the 
limitations of traditional mechanical 
shims and centralisers, AquaShim 
was designed to accommodate 
movement, reduce wear and extend 
asset life in the highly dynamic 
splash-zone environment. Following 
initial development beginning in 
2017, supported by funding from the 
Oil and Gas Technology Centre, the 
fi rst system was installed off shore in 
2019. Since then, AquaShim has been 
deployed across 78 systems on a wide 
range of off shore assets, with each 
installation contributing to ongoing 
design refi nement and real-world 
validation. By distributing load and 
avoiding rigid interfaces, the system has 
demonstrated long-term performance 
benefi ts while also off ering advantages 
during future decommissioning. 

Refl ecting on the milestone, 
AquaTerra’s Technical Manager Kevin 
Nelson said the solution’s success is 
the result of sustained engineering 
development combined with operational 
learning off shore. As infrastructure 
across the basin continues to age, 
AquaTerra says AquaShim remains a 
proven, fi eld-tested solution supporting 
asset integrity, reduced intervention 
and long-term reliability. 

AquaTerra | AquaShim 
Celebrates 10 Years of Offshore 
Deployment 

Port of Aberdeen won the ‘Making the 
Diff erence’ award at the Northern Star 
Business Awards and was recognised 
alongside Aberdeen City Council and 
Aberdeen Inspired in the Regional 
Contribution category for the success 
of The Tall Ships Races.  

Over 800 people packed P&J Live on 
Friday 17 July for the glittering ceremony 
hosted by Edith Bowman and run by 
Aberdeen & Grampian Chamber of 
Commerce, in association with Brodies 
LLP. The awards champion successful 
and growing businesses that make 
a positive impact on the North-east 
economy.  The Making the Diff erence 
award recognises an organisation that 
has demonstrated responsible business 
practices across the community, 
environment, and its people, committed 
to making a positive change. Port of 
Aberdeen was honoured for its work 
in the community and commitment to 
creating prosperity for generations, 
including multi-year charity partnerships 
and employee volunteering.  

Port of Aberdeen Celebrates 
Double Win at Northern Star 
Business Awards 

“Winning two Northern Star Awards in one 
evening is an amazing achievement and I’m in-
credibly proud of our team. Our purpose is to 

create prosperity for generations. Our success 
with the Making the Difference and Region-
al Contribution awards tells me it’s not just 

words, we’re living it.”  

Bob Sanguinetti DL, 
CEO, Port of Aberdeen    

Peterson Energies celebrates a 
major safety milestone, achieving a 
full year with a LTIF (Lost Time Injury 
Frequency) of zero and a TRCF (Total 
Recordable Case Frequency) of zero 
across its global operations.

Peterson Energies
Reaches Global Safety 
Milestone 

“In an environment as complex and, at times, 
hazardous as ours, achieving an LTIF and 
TRCF of zero does not happen by chance. 
It is the result of discipline from every team 
in following our Life Saving Rules, strong 

leadership and responsibility throughout the 
organisation, and a shared commitment to 

looking after one another.   

This culture means we not only deliver better for 
ourselves, but also for our customers. A strong 

safety culture ensures minimal disruption, 
protection of resources, and a partner that 

contributes to the success of wider operations. 

And while we recognise this as a moment to 
celebrate, it is more importantly a moment 

to consider how we continue to build on and 
further grow and deepen our commitment and 

delivery of consistently safe operations.” 

Sarah Moore, 
Chief Executive Offi  cer
at Peterson Energies 

The impressive feat was achieved 
during busy and challenging operating 
periods for Peterson’s team, which 
spanned the length and breadth of the 
UK from Shetland to Lowestoft, across 
the Netherlands, as well as in the Middle 
East. The integrated logistics and 
supply chain solutions experts during 
this time managed thousands of port 
calls, hundreds of thousands of tonnes 
of cargo, and tens of thousands of lifts.   

Port of Aberdeen team members celebrating success at 
the Northern Star Business Awards

Peterson Energies personnel 
at work offshore
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RADICAL DEPLETION 
IN THE UK ENERGY SECTOR
A Leadership Imperative in an Era of
Contractorisation and Decommissioning

Istarted on the rigs in 1974 as a 
roustabout, the bottom rung of 
the offshore ladder. Over the next 
two decades, I worked across 

most of the world’s major oil and 
gas basins, progressing through 
the ranks to Offshore Installation 
Manager, the most senior leadership 
position offshore. In that role, I 
carried ultimate responsibility for 
the safety, operations and people on 
some of the most complex assets in 
the industry. In 1996, I moved into the 
corporate offi ce in Houston as HSE 
Manager, where I led the integration 
of safety cultures through a series 
of mergers and acquisitions — a 
period that taught me more about 
organisational fragility than any 
single incident ever could. In 2004, I 
co-founded Equilibria Services, built 
around a single conviction: that the 
human dimension of high-hazard 
operations is as critical as the 
technical one. In fi fty years, I’ve seen 
cycles come and go. Downturns. 
Restructurings. Reinventions. The 
industry has always found a way 
through.

But what I’m seeing now feels 
different. Not because the reservoirs 
are running dry, something more 
foundational is eroding. And if we 
don’t name it clearly and respond 
to it deliberately, we’re going to 
fi nd ourselves in diffi culty that no 
commodity price recovery can fi x.

The challenge is no 
longer simply one of 
economics. It is one of 
capability.

What We Mean by 
‘Radical Depletion’
The UK North Sea has been called 
a mature basin for so long that the 
phrase has lost its edge. We’ve 
internalised decline as inevitable, a 
geological fact we simply manage 
around. But that framing no longer 
holds. The subsurface still contains 
signifi cant untapped potential, 
and the geology hasn’t changed. 
What has changed is the policy and 
investment landscape surrounding 
it.

In 2019, the NSTA projected that 6.5 
billion barrels of oil equivalent (boe) 
could be recovered from the UK 
Continental Shelf (UKCS) between 
2025 and 2050, with a target of 
1.3 million boe/d by 2030. That 
projection has since been revised 
down to 0.6 million boe/d by 2030 — 
less than half — and approximately 
3.8 billion boe total over the same 
period. Net zero commitments 
and shifting government policy 
have served as a catalyst to that 
contraction, compressing timelines 
and squeezing investment precisely 
when the industry faces its most 
technically demanding phase in 
decades.

But reservoir depletion isn’t what 
keeps me up at night. What we’re 
experiencing now is a radical 
depletion of people. Of experience. 
Of institutional knowledge. Of the 
quiet, hard-won wisdom that doesn’t 
sit in a procedure manual — it sits in 
the judgement of the person who’s 
seen the same failure mode three 
times before and knows exactly 
what to do when they see it again. 
The driller who notices something 
slightly off in the returns before 
any alarm sounds. The maintenance 
supervisor who knows this particular 
valve has a history. The OIM who 
reads the atmosphere on the drill 
fl oor before the morning meeting is 
even over.

co-founded Equilibria Services, built 
around a single conviction: that the 
human dimension of high-hazard 
operations is as critical as the 
technical one. In fi fty years, I’ve seen 
cycles come and go. Downturns. 
Restructurings. Reinventions. The 
industry has always found a way 
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economics. It is one of 
capability.

Lewis Senior, 
Co-founder of
Equilibria Services
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This depletion has been building 
for over a decade. Prolonged price 
volatility drove early retirements 
and redundancies. Career-switchers 
left for sectors with more stability. 
New entrant pipelines are drying 
up. And now, precisely when the 
industry faces its most technically 
demanding phase in decades, the 
people who understood these 
assets most deeply are largely gone.

From Downturn to Defi cit
The numbers tell their own story. 
OEUK analysis shows the UK offshore 
oil and gas workforce has contracted 
sharply since the mid 2010s, with 
employment falling steadily as 
investment has declined. Job losses 
have continued at pace over the 
past two years, reinforcing concerns 
about the sector’s capacity to retain 
skills through the transition. It is 
becoming increasingly apparent, 
across government, industry and 
the wider public, that job losses are 
currently running faster than clean 
energy employment can replace 
them.

These aren’t just headcount 
statistics. Behind every number is 
a driller, an engineer, a supervisor 
— someone who knew these assets 
intimately. That knowledge doesn’t 
transfer to a spreadsheet when they 
leave.

Contractorisation itself isn’t new. 
Operators have always used 
contractors. What’s new is the 
degree to which organisations 
now depend on contractors to 
replace, not just supplement, core 
operational capability.

That shift has created a widening 
gap between three groups who all 
need to be in genuine alignment:

Asset knowledge holders | those 
with deep system knowledge of 
ageing assets, often now outside the 
organisation entirely

Decommissioning executors |
those delivering technically complex 
programmes, frequently through 
multi-tier contractor arrangements

Safety case accountable parties 
| those who carry regulatory 
responsibility in an increasingly 
scrutinised environment

In a well-staffed organisation with 
strong institutional memory, those 
three groups overlap signifi cantly. 
In a radically depleted one, they can 
become almost entirely separate — 
with coordination risk multiplying at 
every boundary.

Decommissioning in the UKCS 
demands precision. It requires whole 
system thinking across wells, subsea 
infrastructure, topsides, pipelines 
and environmental obligations. It is 
complex, highly integrated work, and 
is increasingly being undertaken in an 
environment shaped by compressed 
budgets and fragmented delivery 
models.

The Intelligent Customer 
Problem
I recently had a conversation with 
Robin Critchard, a colleague with 
many years of UK energy experience 
who works as a Contractor HSE 
Advisor specialising in contractor 
management. Robin’s expertise 
operates primarily at the strategic 
and advisory level, analysing 
contractor HSE frameworks, 
assessing management systems, 
and providing the kind of structured 
oversight that operators depend on 
when their own internal capability 
has been reduced. He understands 
what good looks like on paper, 
in policy, and in the governance 
structures that are meant to assure 
safe delivery. And it is precisely from 
that vantage point — reviewing what 
comes across his desk, assessing 
the documentation, interrogating the 
systems — that his concern carries 
weight. Because what Robin sees in 
the frameworks, the audit fi ndings 
and the contractor submissions tells 
its own story. The gaps are becoming 
harder to paper over. The quality of 
what’s being submitted is thinning. 
And the organisations meant to 
provide intelligent oversight are 
increasingly stretched to do so with 
credibility.

One of the concepts the HSE has 
been rightly pushing on is what they 
call Intelligent Customer Capability: 
the operator’s ability to understand 
what they’re buying, to provide 
meaningful oversight, and to assure 

the safety of what’s being delivered 
on their behalf.

It sounds obvious, but in practice, it’s 
extraordinarily diffi cult to maintain 
when experienced internal capability 
has been systematically reduced. 
Oversight doesn’t fail because 
people stop caring. It fails because 
the knowledge base required to 
ask the right questions, recognise 
the right warning signs, and hold 
contractors to account with genuine 
understanding — that knowledge has 
walked out the door.

The risk multiplies in exactly the 
situations where you need it 
most: coordination breakdowns 
between clients, contractors and 
subcontractors. Ambiguity over 
who does what and when. Reduced 
supervisory depth. Latent faults 
introduced or left undetected. 
These aren’t hypothetical risks; 
they’re predictable consequences of 
operating in a depleted environment 
without suffi cient compensating 
controls.

Where technical knowledge 
is distributed across multiple 
organisations, behavioural 
coherence becomes the 
integrating mechanism.

The Safety Signals Are Already 
There
The offi cial data tells part of the 
story. OEUK’s own reporting shows 
a gradual upward creep in personal 
safety incidents in recent years, 
while HSE inspections identifi ed over 
1,000 non-compliance issues in 2022 
alone — a 43% rise on the previous 
year, against a workforce that had 
already contracted signifi cantly. 
What those numbers don’t fully 
capture is something our work with 
Step Change in Safety has made 
plain: in the past three years, even 
as headcount has fallen, the rate 
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of incidents has been climbing. A 
smaller workforce, carrying more 
cognitive load, working within 
thinner supervisory structures, and 
the trend is moving in the wrong 
direction.

This matters because the standard 
narrative, that the UK offshore 
industry has never been safer, can 
obscure underlying trends that 
warrant greater scrutiny. Aggregate 
statistics can mask deteriorating 
conditions at the task level, 
particularly when the experienced 
eyes that once caught precursor 
events early are no longer present.

Radical Depletion — What It 
Actually Looks Like
There’s a pattern that repeats itself 
whenever an industry is perceived to 
be in terminal decline, and the UK oil 
and gas sector is living it in real-time.

When experienced people leave, 
whether through redundancy, early 
retirement, or simply reading the 

room and moving on, they don’t 
just take a job title with them; they 
take everything that was never 
written down. The accumulated 
judgement of twenty, thirty, forty 
years. The instinct developed across 
hundreds of operations in conditions 
no procedure manual ever fully 
anticipated. My colleagues had a 
saying that captured the essence 
of this well: “When a grandparent 
dies, a library burns.” In communities 
where knowledge was passed 
by word of mouth, that loss was 
irreversible. The same dynamic is 
playing out across the UKCS today 
— quietly, continuously, and largely 
unacknowledged.

What makes this cycle particularly 
difficult to break is that decline 
becomes self-fulfilling. An industry 
perceived as in decline and facing 
an uncertain long term outlook 
struggles to attract new talent.

The pipeline of people who might 
otherwise have built careers here, and 
eventually become the experienced 

"A smaller workforce, 
carrying more 
cognitive load, 
working within 

thinner supervisory 
structures, and the 
trend is moving in 

the wrong direction."

Equilibria's visual framework mapping the 
interconnected factors, from leadership and 
culture to processes and trust, that influence 
delivery outcomes. 

Image above copyright © 2026 Fisher 
Improvement Technologies and Equilibria 
Services Pte Ltd. All rights reserved.
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hands of the next generation, is 
simply not materialising. Twenty 
years ago, a young engineer joining 
offshore could reasonably envision 
a long, progressive career ahead of 
them. That horizon has closed. And 
organisations, sensing the same 
uncertainty, have largely stopped 
investing in the culture that once 
made this industry exceptional.

That culture mattered more than 
people perhaps realised at the 
time. There was a genuine sense of 
community offshore — of shared 
risk, shared responsibility, and a 
collective commitment to bringing 
everyone home. People didn’t just 
do their jobs. They looked out for 
each other. They passed things on. 
They took pride in what they built 
and maintained and operated. Ask 
someone who worked offshore 
twenty years ago what they 
remember most and it won’t be the 
procedures; it will be the people.

That fabric has thinned considerably. 
What’s replaced it in too many 
places is transactional — do what’s 
required, collect the pay, move on. 
It’s not a criticism of the individuals. 
It’s a predictable consequence 
of an environment where long-
term investment in people has 
been replaced by short-term cost 
management. When people have no 
reason to believe they’ll still be here 
in five years, they stop behaving as if 
they will be.

And the consequences are not 
abstract. When institutional 
knowledge walks out the door 
through mergers, restructurings, 
reductions in workforce and 
retirements — when the people who 
understood not just what to do but 
why it was done that way are gone 
— the conditions for undesired 
outcomes are quietly established. 
Not through negligence. Not through 
bad intent. But through the entirely 
predictable result of operating 

complex, high-hazard assets with a 
workforce that has been depleted 
of the very experience those assets 
demand.

This is Radical Depletion in practice. 
Not a theory ‑ a trajectory.

This Is a Leadership and 
Cultural Challenge — Not Just a 
Technical One
It’s tempting to frame Radical 
Depletion as a numbers problem: 
fewer engineers, fewer supervisors, 
fewer project managers. But the 
deeper concern is cultural and 
behavioural.

When experience thins, the shared 
norms and values that hold a high-
hazard organisation together start 
to thin with it. The confidence to 
challenge, the instinct to escalate, 
the understanding of what ‘good’ 
looks like — all of this erodes when 
the people who embodied it are 
no longer in the room. Remaining 
leaders carry more cognitive load. 
New contractors enter without the 
cultural context that once existed. 
Trust between operator, contractor 
and subcontractor becomes harder 
to build and easier to break.

Technical competence alone can’t 
compensate for this. What becomes 
essential is behavioural alignment 
— clarity of role, shared language, 
and the kind of disciplined self-
awareness that allows leaders 
to recognise when pressure is 
distorting their judgement.

This is the work Equilibria does. 
The Essential Leadership Cycle 
examines eight elements of effective 
teamwork and leadership — from 
self-awareness and shared values 
through to accountability and 
continuous learning. The E-Colours 
framework gives leaders and teams 
a practical, scalable language for 
understanding how behavioural 
differences affect decision-making, 
communication and risk perception 
across organisational boundaries.

This isn’t soft skills work. In 
environments where technical 
knowledge is distributed across 
multiple organisations and the 
margin for coordination failure 
is essentially zero, behavioural 
coherence becomes the integrating 
mechanism. It’s the thing that holds 
the system together when the formal 
structures can’t do it on their own.

Where Do We Go from Here?
Radical Depletion will not reverse 
quickly. The workforce that left 
over the past decade won’t return. 

The knowledge that they retired 
with can’t be fully recovered. The 
industry has to adapt intentionally 
— not reactively, and not simply by 
adding headcount.

That means deliberately rebuilding 
Intelligent Customer Capability 
where it has been eroded. It means 
investing in behaviourally aligned 
contractor ecosystems rather than 
assuming process alone will deliver 
coordination. It means stronger 
integration between technical 
systems and human systems — 
recognising that the latter is as 
critical to safe operations as the 
former. And it means leadership 
models are honest enough to 
acknowledge the reality of workforce 
transition rather than pretending the 
old structures still hold.

Decommissioning is a generational 
responsibility. It will be judged not 
just on whether it was completed, 
but on whether it was done safely, 
competently and sustainably. The 
sector cannot afford fragmentation 
at this stage of asset life.

In a sector where experience is 
thinning, leadership must deepen.

The organisations that will navigate 
this well are those that take the 
human dimension as seriously as 
the technical one, that recognise 
leadership coherence as a risk 
control, not a development exercise. 
That builds the conditions for 
people to speak up, to challenge 
constructively, and to carry genuine 
accountability rather than just 
nominal responsibility.

Radical Depletion is real, but it need 
not become a defining weakness. 
The question is whether we respond 
to it with the same seriousness we’d 
bring to any other major hazard.

"There was a 
genuine sense of 

community offshore 
— of shared risk, 

shared responsibility, 
and a collective 
commitment to 

bringing everyone 
home."

Find out more about Equilibria, 
visit their website:

equilibria.com 

or scan the QR code below
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In 2017, it was determined that 
decommissioning our North Sea 
portfolio on an asset-by-asset 
basis might not be the most 

efficient or effective approach.  

Necessity, as they say, is the mother 
of invention, and with the largest 
infrastructure portfolio in the basin, 
an optimal window in which to 
decommission it, and a market where 
capacity is tightening, we had to 
think big, think smart and do things 
differently. 

So, we changed the nature of the 
challenge entirely.  We decided 
early in the process that TAQA 
would manage the decommissioning 

THE CAPACITY 
CRUNCH
Rethinking how decommissioning 
gets done safely, at pace, and 
through smarter relationships

scope. By viewing decommissioning 
as more than the decommissioning 
of individual assets, we embarked 
upon a portfolio-wide programme 
that runs multiple decommissioning 
activities simultaneously. This, in 
turn, has created opportunities to 
build unparalleled experience, create 
efficiencies, strengthen supply 
chain resilience - building vital 
and transferable capabilities and 
capacity for the next energy era. 

It has been, and continues to be, 
an exciting journey. With several 
major milestones already achieved, 
and valuable lessons learned, it is a 
journey we believe is worth sharing.

Case Study | TAQA



O E U K  M a g a z i n e |  J u n e  2 0 2 6  | 5 9   

THE CAPACITY 
CRUNCH

The Story So Far
Prior to asset removal, we managed 
the well plug & abandonment (P&A) 
of our assets to align with cessation 
of production dates and follow-
on decommissioning activities. 
Our strategy has been to maximise 
value across our operations and 
decommissioning priorities by 
continuing production in parallel with 
P&A activity. Working with established 
organisations Odfjell, Archer and Noble, 
we have so far completed P&A at six of 
our eight platforms, and according to a 
North Sea Transition Authority (NSTA) 
league table published in late 2025, we 
have completed 99% of our 164 wells 
to date within consent deadlines. 

To support this, we invested in 
additional platform drilling unit 
capability where required, including 
the installation of a modular drilling unit 
on Cormorant Alpha. This investment 
enabled simultaneous platform-
based P&A campaigns across multiple 
installations.

Between 2021 and 2022, working 
through the COVID pandemic, we and 
our supply chain contractor - Heerema 
Marine Contractors - successfully 
removed the Brae Bravo topsides 
and upper jacket structure, at 36,000 
tonnes one of the largest structures to 
be removed from the UKCS.

In the Northern North Sea, in 
preparation for platform removal, 
considerable progress was made 

across a wide range of complex 
scopes following the 2024 cessation of 
production (CoP) of Cormorant Alpha, 
North Cormorant, Tern and Eider. Three 
of these installations have already been 
disembarked, with Cormorant Alpha 
scheduled to complete the process in 
the summer of 2026. 

These removals form part of our 
Northern North Sea Engineering, 
Preparation, Removal and Disposal 
(EPRD) ‘mega scope’ contract awarded 
to Allseas. At around 114,000 tonnes of 
infrastructure, it represents the largest 
contract of its kind signed in the UK 
North Sea.
The topside of our Eider platform was 
lifted and transported onshore for 
dismantling in 2025, marking the fi rst 
phase of a major removal campaign 
that will include all four Northern North 
Sea assets by 2028.

Meanwhile, across our Central North 
Sea interests, East Brae was safely 
disembarked during the summer, 
while we completed de-energisation 
activities, fl ushing and isolating on 
the Braemar, Devenick and East Brae 
pipelines. We awarded the East Brae 
EPRD contract to Heerema Marine 
Contractors and the Brae Alpha EPRD 
contract was awarded to Allseas.

While the scale of these activities is 
impressive, they are the culmination 
of a much longer and more complex 
programme. 

David Wilson, Director 
of Decommissioning, 
Projects and 
Engineering for TAQA 
UK, shares practical 
insights to what it 
takes to deliver one of 
the North Sea’s largest 
decommissioning 
programmes. 
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Early Engagement
Major offshore removals represent the visible end point of 
a decommissioning process that begins many years earlier. 
The foundations for these achievements were laid nearly a 
decade ago and began with building knowledge, trust and 
communication.

In 2017, we invested in feasibility studies to provide a 
clear understanding across our entire portfolio. From this 
early stage, we engaged with our supply chain, regulatory 
authorities and other stakeholders well before tendering. 
Rather than ask suppliers how they would execute a 
predefi ned design, we worked with them to help shape 
the strategy and programme itself. That meant providing 
early access to our technical data and operational facilities, 
both onshore and offshore, and encouraging contractors 
to challenge assumptions about how the work should be 
delivered.

During the pre-tender phases of our EPRD contracts, we 
worked with the supply chain to undertake preliminary 
studies. The rationale was simple. It allowed contactors 
to develop robust solutions and bid based on detailed 
information, resulting in reduced scope uncertainty and 
improving cost certainty for both parties. 

The result was not only more developed designs 
but fundamentally different thinking about how 
decommissioning campaigns could be executed. Early 
engagement, transparency and collaborative innovation 
have since become central to how we work and the results 
speak for themselves. 

Scaling Contracts and Combining Scopes
Portfolio-scale decommissioning isn’t simply a commercial 
preference; it represents a signifi cant shift in how multi-
asset programmes are delivered. By developing an 

integrated   decommissioning strategy for all assets, it 
presents an opportunity to aggregate scopes into larger 
packages of work instead of contracting on a single-asset 
basis and leverage the benefi ts and effi ciencies from 
this approach. We have been able to move commercial 
relationships away from transactional engagements 
towards longer-term strategic relationships. For the supply 
chain, this provides visibility of continuity of work over an 
extended time period that is rarely available in traditional 
project models.  Indeed, it is this certainty that is enabling 
our suppliers to invest in skills, vessels, innovation and 
capability.

As the operator, the benefi ts include economies of scale, 
stronger relationships and reduced interface risk. Lessons 
learned on one asset can be applied immediately to the 
next, enabling repeatability and continuous improvement.

Understanding the Wider Infrastructure Context
Contracting in this way enables effective programme 
delivery through integration and sequencing. Every asset 
moves through a carefully coordinated series of stages: 
stakeholder engagement, P&A, CoP, de-energisation, 
disembarkation, pre-removal preparation before removal 
activity begins. Each stage must account for everything 
from weather windows and regulatory approvals to 
supplier capacity, vessels and people. Around this sits an 
even wider infrastructure context.

Our subsea wells P&A programme utilising a contracted 
semi-submersible drilling unit, the largest campaign of 
its kind yet undertaken in the North Sea, spans more 
than 50 wells across 11 fi elds and will continue until 2029 
representing another long-term relationship with the 
supply chain. 
The extensive subsea fl ushing and disconnection 
programme across the Northern and Central North 

All Seas Pioneering Spirit transporting the Eider Alpha platform in 2025.
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Sea provides another example of how portfolio-wide 
decommissioning can unlock new ways of working. 
Delivering one of the most complex campaigns of its 
kind in the UKCS required the combined expertise of 
subsea engineering, heavy marine capability and complex 
offshore logistics. Instead of approaching these disciplines 
separately, we worked closely with both Boskalis and 
Subsea7, to deliver the campaign in the most effi cient way 
possible.

By working with the Supply Chain in this joined-up way, we 
were able to deliver work that would have been signifi cantly 
more complex under a traditional approach. In a market 
where demand for subsea and heavy-lift capability 
continues to increase, this kind of approach is not only 
benefi cial but necessary.
The culmination of all this has allowed us to deliver on 
our objective to achieve the shortest possible oil-to-exit 
window.

Another key innovation has been optimising the use of the 
most in demand resources. For example, heavy lift vessels. 
By scheduling successive, sequential vessel usage we have 
reduced that gap. Innovative contracting models have been 
essential in this respect. By providing our contractors with 
the fl exibility to build removal programmes into its broader 
long-term schedule - within defi ned ‘windows’ - we have 
been able to minimise downtime, limit exposure to weather 
and market volatility, and improve predictability of delivery. 

People Remain the Most Important Asset
While we are ultimately working towards the removal of 
infrastructure, what we are seeing in practice is signifi cant 
capacity building across the industry. Portfolio-scale 
decommissioning creates sustained demand for specialist 
skills across disciplines, such as, programme planning & 
delivery, P&A, subsea fl ushing, de-energisation, heavy-

lift integration, subsea removal and regulatory navigation. 
For engineers, project managers and offshore specialists, 
working across multiple assets and complex scopes 
provides experience that would be diffi cult to replicate in 
isolated projects.

The same is true for the supply chain. By participating in 
large-scale programmes, UK contractors are developing 
capabilities that position them strongly for opportunities 
both domestically and internationally. This matters because 
the North Sea is only one part of a much larger global 
picture. There are an estimated 12,000 offshore oil and gas 
platforms worldwide with associated infrastructure, many 
already operating beyond their design life.

If the UK supply chain can demonstrate capability at 
scale in the UKCS, it will be well positioned to compete 
internationally and across industries. And, of course, oil and 
gas is far from the only sector managing complex ageing 
infrastructure.

Beyond Proving a Concept
It has taken some far-sighted vision, brave decision making 
and hard work, but I am confi dent that the portfolio scale 
decommissioning strategy we have followed will continue 
to provide the benefi ts we have experienced to date. Our 
world-class supply chain has been integral to this success 
and will continue to be so. Along with the wider sector, 
TAQA UK still has a huge amount of work to do. The next 
phase will be equally challenging, but I am confi dent that it 
will be equally exciting.

I hope that sharing our experience of what portfolio-scale 
decommissioning looks like in practice, not just in theory, will 
help others across the industry tackle the challenges ahead. 
Our collective journey continues, as does that of the North 
Sea energy sector as we navigate the new energy era.
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From Trainee 
to Managing 
Director 
The moments 
that have defi ned 
my career

Stuart Florance, 
Managing Director 
UK, Peterson 
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When he fi rst walked 
through the door as a 
trainee at Aker Solutions, 
occupying a seat in the 

boardroom seemed out of reach, but 
after building an international career 
step by step, Stuart Florance is now 
leading a team of hundreds of people 
as Peterson’s Managing Director UK.

With over 25 years of experience in the 
energy industry, Stuart’s progression 
took him from workshop and 
maintenance roles with Aker Solutions 
and Archer in the North Sea and 
Norway, to operations management 
positions with MHWirth in the Caspian 
Sea and Middle East, followed by 
almost 7 years in the UK and UAE with 
Odfjell Technology as a VP in their Well 
Services Business Area. 

We sat down with Stuart to talk through 
his refl ections on his career trajectory 
so far and the pivotal moments that 
have shaped him as a leader.

Early Days on the Workshop 
Floor 
I can remember visiting my dad’s 
offi ce in Aberdeen when I was a child. 
I remember being intrigued by the 
pictures of oil rigs hanging on the 
walls, the comings and goings in the 
warehouse, and the variety of core and 
rock samples and chemicals sitting 
on the shelves. It was the ‘80s and all 
around were driven and committed 
people building the industry that I 
would step into. When I look back, I 
see how that same work ethic and 
determination show up in my own 
career today. 

My own path in the industry started 
at Aker Solutions. I came in as a 
trainee draughtsman, but when our 
engineering department was closed, 
I had the chance to move into the 
workshop.  The team was a great fi t for 
me, and I enjoyed the hands-on, fast-
paced and challenging environment. 
At times, the job really challenged 
me - it was hard physical work and 
often involved long hours during busy 
periods, but it was the best way to 
learn the business from the ground 
up.  I don’t think I would be where I am 
today if I hadn’t had that grounding, 
practical experience on the workshop 
fl oor, experiencing the challenges of 
day-to-day operations fi rsthand.

From the workshop fl oor, I then 
progressed into project and technical 
coordination roles, and then ulti-
mately into operations management, 
leading different combinations of 
workshop, offshore service and 
project delivery teams.  Reaching 
this point in my career, I recognised 

the need to broaden my corporate 
skillset with a business degree, which 
I undertook through distance learning. 
Going to university later in life was 
a hugely rewarding experience, and 
one that I don’t think I would have 
gained so much from, had I completed 
my degree at a younger age. Having 
many years in the workplace already 
under my belt gave me much greater 
situational context, allowing me to 
apply the theoretical concepts to 
real business situations and real 
operations.

A Personal Connection to Safety
In the early part of my career, an 
incident occurred offshore where 
several people were injured. This 
was a hard-hitting moment for many 
of us at the time - the realisation 
that the links of safety are abso-
lutely interconnected through all 
departments. That experience 
really brought home the value of 
safety barriers, control of work, 
and communication in hazardous 
operations. But above all else, it 
gave me an appreciation that safety 
statistics aren’t just numbers - they 
are real people, with families, friends 
and lives ahead of them. 

My commitment to safety has been 
something I place above all else and 
will never compromise on. It’s a belief 
that I have continued to carry with me 
throughout my career, and into my 
current role with Pe-terson. For me, 
everyone should feel that they have 
the right to stop work if it looks or feels 
unsafe - whether they are based at 
one of our operational sites, an offi ce 
or remotely. As a leader, it’s also about 
encouraging people to intervene 
in a positive way - from a place of 
care and concern for each other, 
engaging on a personal level, without 
confrontation. And coaching teams in 
how to respond supportive-ly is just 
as important - pausing work for safety 
should never be seen as a disruption. 
I think this sort of mindset goes a 
long way in building a culture where 
the number one priority is protecting 
ourselves and those around us.

Overseas Opportunities
Moving abroad was a key turning 
point for me. The fi rst time I took a job 
overseas was when I was 25, relocating 
to Norway. Since then, I have also 
spent a number of years in Azerbaijan 
and the UAE. I don’t think I realised 
how impactful the decision to work 
internationally would be - in terms 
of my career path and my personal 
growth. It was a learning curve in how 
to navigate different cultural norms, 
lan-guages and communication styles. 
It taught me some incredibly important 

lessons in how to integrate well in a 
team, and the adaptations I can make 
to help everyone feel included and 
welcome, no matter their background. 

My international roles at Aker, 
MHWirth and Odfjell gave me a whole 
new perspective on teamwork and 
leadership, and when I returned to the 
UK, I always tried to take some of what I 
had learned abroad back with me, in the 
same way as I take my learnings from 
Aberdeen with me to other countries. 

I do still feel a sense of comfort when 
I step back on Scottish soil, despite 
the challenges ahead for the energy 
sector. It’s a tricky time - you could 
say a crossroads - but the resilience 
and tenacity of our in-dustry have 
triumphed before, and I have no doubt 
we will see that again. What I talk to my 
teams at Peterson about is focusing 
our energy on what we can infl uence 
- how we deliver, how we show up for 
our customers and how we grow our 
business through trust, relationships, 
and service excellence. I’m optimistic 
about what the future holds for our 
industry in Aberdeen and beyond.  

Aside from my work, returning to the 
UK has its benefi ts on a personal level 
too – my wider family is all here and 
my wife and I have always considered 
Aberdeen to be home.  It’s great to 
be back and be able to enjoy the 
countryside, fresh air, golf courses, 
and of course to be back close to 
Murrayfi eld for the rugby again. 

In the early part of 
my career, an incident 

occurred offshore 
where several people 

were injured. This was 
a hard-hitting moment 

for many of us at the 
time - the realisation 

that the links of 
safety are absolutely 

interconnected 
through all 

departments.

“

”
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Fatherhood and Future 
Generations
Looking back to the early part of 
my career, I was fortunate to have 
some positive role models and 
hugely influential leaders who offered 
me guidance and support without 
judgement and without expec-tation. 
Now as a father myself, I try to emulate 
some of their behaviours in both my 
work life and per-sonal life.

At this point in my life, and particularly 
since having my own children, I feel 
a greater sense of respon-sibility to 
support the generations coming after 
me. I’ve seen many different leadership 
styles over the years, but one leader 
in particular stands out - they taught 
me how to deeply understand and 
accept my own style, and how to 
strive to be the best version of it. That 
is a message I pass on to the gradu-
ates and apprentices that I work with, 
encouraging them to take a step back, 
self-reflect and acknowledge their own 
strengths and weaknesses so they can 
reach their full potential. 

The other value that I hope to pass on 
to future leaders is the importance of 
doing the right thing. The leaders that 
shaped my career gave me space 
to make mistakes, and having that 
guidance and trust allowed me to grow. 
But with that trust comes the need to 

take responsibility for mistakes and 
holding yourself accountable. It’s a 
value I believe is essential for career 
growth, and it’s a value that really 
comes through in the Peterson culture. 

Leading Today and Beyond
Starting the role as Managing Director 
UK at Peterson earlier this year has 
already been extremely re-warding. 
Having spent the last few months 
engaging with the teams at our 
operational sites across the UK and 
seeing their passion and commitment, 
it definitely feels like the right job at the 
right time. 

So far, in a typical week, I could be talking 
to our customers about how we help 
them optimise their off-shore logistics, 
exploring an offshore wind project 
development, visiting new ports and 
engaging with stakeholders, or looking 
at potential asset decommissioning. 
The baseline set is high - Peterson has 
an exemplary safety record and has 
made industry-leading strides in terms 
of sustainability. It is commit-ted to 
being a partner to customers, adopting 
their business challenges as our own 
and delivering with safety, reliability, 
and innovation at our core. My focus is 
on maintaining these excellent quality 
and standards and exploring how we 
deepen our partnerships. 

Since I have been at Peterson, I’ve 
found myself reflecting on the early 
part of my career a lot. There is 
something full circle and serendipitous 
about spending time with the teams 
on the quaysides and ware-house 
floor that takes me back to my days 
in the workshop. I’ve really enjoyed 
that engagement, listen-ing to and 
understanding the challenges they face 
whilst learning from them at the same 
time. I will never underestimate how 
impactful one-to-one conversations 
on the ground are, building trust and 
helping people feel safe and confident 
to speak up.

Two principles have shaped my career 
so far and will continue to guide me 
moving forward. First, I never lose 
sight of how my experiences, the 
people who have supported me, 
and the challenges I’ve faced have 
all contributed to who I am today. 
Second, I never underestimate the 
power of persistence and resilience 
in people. Talent is important, but 
grit and determination matter just as 
much - sometimes even more. These 
qualities are what carry people through 
challenges and help them realise 
opportuni-ties that may have once 
seemed out of reach.

Find out more at: 
petersonlogistics.com
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The UK stands at a pivotal moment in its energy 
journey. Securing long-term energy resilience will 
depend on a balanced approach that strengthens 
homegrown oil and gas production in the North 

Sea, while accelerating investment in renewables and low-
carbon technologies. This integrated mix remains essential 
to meeting national demand, maintaining stability, and 
supporting economic growth as the country transitions 
to more diverse, lower-emission energy systems. From 
offshore wind to hydrogen, carbon capture, geothermal 
and the UK’s expanding power networks, the sector is 
placing growing demands on a workforce that must be 
skilled, adaptable and able to operate safely and effi ciently 
across an increasingly diverse energy mix.

The Training and Principles of a Just Transition
A just transition centres on the belief that workers across 
all parts of the energy sector must be supported fairly 
as national priorities evolve. Regions, such as Scotland’s 
offshore centres and Teesside’s industrial heartlands, are 
uniquely positioned to contribute to the UK’s future energy 
landscape, provided individuals have access to high-
quality skills development.

The challenge ahead is one of the most ambitious 
engineering undertakings the UK has ever faced: 
decarbonising the economy while continuing to secure 
energy for generations to come. As OEUK’s Workforce 
Insight 2025 highlights, it is the energy workforce - skilled, 
resilient and deeply committed - that will ultimately 
determine whether this transformation succeeds.

The North Sea’s legacy underlines what is possible. 
From early oil and gas developments through to the UK’s 
emergence as a global leader in offshore wind, the sector 
has repeatedly demonstrated its capacity to innovate 
and adapt. Today, that legacy translates into a workforce 
supporting more than 150,000 jobs and contributing over 
£25 billion annually to the UK economy - making offshore 
energy a strategic national asset at the heart of the 
transition.

As the energy mix expands, delivering a secure, affordable 
and lower carbon system will depend on building an 
integrated energy workforce - one that enables people to 
move across sectors, retain critical skills and support long 
term economic growth alongside climate ambition.

Skills for an Evolving Energy Workforce
The UK’s ambitious 2030 Net Zero targets have set a clear 
direction, yet real world changes depend on far more than 
policy alone. As traditional oil and gas activity phases down, 
many within that sector are understandably concerned 
about the future of their roles. Yet transitioning people, not 
just technologies, is one of the most critical components 
of the energy transition, and this is where training plays a 
pivotal role.

SECURING 
THE UK’S 
ENERGY 
FUTURE 
THROUGH 
SKILLS AND 
INNOVATION
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While new capabilities are needed as the UK transitions, 
the foundations of the existing workforce remain highly 
valuable, as around 90% of skills in the offshore oil and gas 
workforce are directly transferable to emerging low carbon 
sectors, offering strong reassurance for the traditional 
workforce. Nevertheless, adaptable training provision and 
a deep understanding of the technical shifts are required.

3t’s approach within a changing skills landscape | 
3t’s programmes are built to reflect the complexity and 
pace of change, spanning competencies across offshore 
wind, hydrogen, CCS, power networks and emerging 
technologies. Courses evolve continuously, developed 
in tandem with accredited industry bodies including 
OPITO, GWO, EUSR, CITB, City & Guilds, NRSWA and ECITB, 
to ensure qualifications remain relevant as technical 
requirements shift. In practice, this means creating training 
environments capable of supporting workers across the 
full energy spectrum - bringing multiple technologies, 
standards and regulatory frameworks together in one 
place as the workforce adapts to an increasingly integrated 
energy system.

Strengthening the Power Sector Through 
Manchester
Alongside offshore and industrial energy roles, the UK’s 
modernising power networks are central to maintaining a 
resilient energy system, as operators and regulators focus 
on faster grid delivery and stronger workforce capability. 
Grid connection backlogs and rising electricity demand 
have prompted a move toward strategic network planning 
and accelerated infrastructure build out, highlighting 
the need of trained technicians in overhead line work, 
substation fitting, cable installation, safe excavation and 
utility coordination.

3t’s approach to supporting power network skills | 
Meeting the demands of a rapidly expanding power sector 
requires training environments that reflect the realities 
of network construction, maintenance and safety critical 
operations. As grid reinforcement gathers pace across 
transmission and distribution, the ability for technicians 
to develop, test and refresh skills in realistic conditions 
is becoming increasingly important. In response, training 
programmes covering overhead line work, substations, 
cable installation, safe excavation and utility coordination 
are being shaped to mirror the complexity of modern 
power networks. At facilities such as 3t’s Manchester 
centre, this approach brings together multiple disciplines 
within a single setting, allowing learners to practise practical 
tasks aligned with real world network requirements. As 
the UK accelerates investment in grid infrastructure, the 
availability of hands on, accredited training remains central 
to safe delivery, improved reliability and the long term 
resilience of core energy systems.

Regional Growth in the Northeast
The Northeast of England is rapidly emerging as a focal 
point for the UK’s energy transition, building on its industrial 
heritage while supporting the growth of offshore wind and 
carbon capture projects. Alongside major infrastructure 
investment, the region faces a parallel challenge: 
ensuring the local workforce is equipped to access new 
opportunities as demand shifts across the energy system.

3t’s regional approach to workforce entry | At the same 
time, the Northeast plays an important role in attracting 
new entrants into the sector. Funded training programmes 
and government backed initiatives, including Green Skills 
Bootcamps, are increasingly being used to support both 
first time entrants and those transitioning from adjacent 
industries. These programmes are designed to align training 

with regional skills priorities and emerging project pipelines, 
helping reduce barriers to entry while responding to real 
employer demand. For regions undergoing rapid change, 
training provision that combines practical, hands on 
learning with recognised industry standards is becoming 
a critical enabler. By working with employers, education 
providers and regional partners, training pathways can 
support job ready capability while strengthening long term 
workforce resilience as the energy mix evolves.

Preparing the Next Generation for Risk, 
Complexity and Change
Many of the roles required to deliver the UK’s future 
energy system will be filled by people only beginning 
their careers today. Engaging and preparing this next 
generation is therefore not just a question of recruitment, 
but of readiness. As the sector grows more technologically 
complex and safety critical, the way new entrants are 
introduced to operational environments will have a direct 
impact on long term performance, resilience and risk.

Younger learners increasingly benefit from training 
environments that reflect the realities of modern energy 
systems. Digital tools, immersive simulation and scenario 
based learning are becoming more prominent as ways 
to expose individuals to complex decision making and 
operational pressures in controlled settings - mirroring 
the technological nature of future roles while building early 
confidence and competence.



O E U K  M a g a z i n e |  J u n e  2 0 2 6  | 6 7   

Importantly, training pathways must also accommodate 
different stages of experience. While simulation can 
provide new entrants with safe exposure to offshore 
conditions and complex equipment, experienced workers 
rely on training to maintain HSE compliance, refresh safety 
critical procedures and adapt to new technologies as they 
are introduced across the energy mix. Tailored approaches 
that combine practical and digital learning are therefore 
increasingly seen as essential across the workforce 
lifecycle.
Within this context, training providers operating across 
multiple energy sectors are adapting their models to 
support both early career development and continuous 
upskilling - ensuring individuals are prepared not just 
for today’s operational demands, but for the evolving 
requirements of an increasingly integrated energy system.

Using Simulation to Prepare for High Risk Energy 
Environments
The use of digital learning and simulation has grown 
rapidly over the past decade, particularly in safety critical 
environments where harsh weather, confined spaces and 
fast changing conditions directly influence operational 
decisions. In these contexts, traditional classroom 
learning alone is insufficient. High fidelity simulation allows 
individuals and teams to rehearse complex scenarios, 
develop judgement and pressure test decision making 
in realistic but controlled conditions, without exposing 
people or assets to risk.

Simulation now plays a critical role in preparing the 
workforce for both established and emerging energy 
sectors. In drilling and well control, detailed simulations 
enable crews to practise routine and abnormal operations, 
including equipment faults and loss of well control 
scenarios, strengthening readiness and consistency. The 
same approach is increasingly applied in newer areas such 
as geothermal energy, where digital environments provide 
safe exposure to unfamiliar subsurface and operational 
conditions. As digitalisation reshapes how people prepare 
for complex working environments, simulation is becoming 
a core enabler of safer, more reliable operations, building 
practical awareness and confidence long before workers 
step offshore.

Building a Future Ready UK Workforce
The capability of the UK’s workforce will be one of the 
defining factors in the success of the national energy 
transition. Delivering a secure, affordable and lower carbon 
energy system will depend on how effectively people are 
equipped to work across an increasingly integrated and 
technologically complex energy landscape. Sustaining 
investment in skills, fostering flexible pathways into the 
sector and supporting all parts of the energy mix will be 
critical to building a resilient and confident workforce. As 
the transition accelerates, the role of training will remain 
central to ensuring that the UK’s energy ambitions are 
delivered both effectively and fairly.

Find out more at: 
3tglobal.com

3T's subsea training simulation, 
preparing the workforce for offshore 
transfer and emergency scenarios
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How structured workfl ows and 
engineering-led AI are helping 
operators increase capacity 
across well planning, 
assurance and delivery

SCALING 
WELL ENGINEERING 
WITHOUT SCALING 
HEADCOUNT
THF Engineered Solutions
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SCALING 
WELL ENGINEERING 
WITHOUT SCALING 
HEADCOUNT

The Origin Story | A Practical Engineering 
Problem
Founded in 2024 by Christopher Smith, following 

over two decades in technical leadership across the 
energy sector, THF Engineered Solutions emerged from 
a simple but persistent observation in well engineering 
and delivery. Across the industry, experienced engineers 
devote substantial time to repetitious tasks, such as 
planning work, reviewing historical wells, analysing 
operational outcomes, structuring drilling programmes, 
building risk registers and assembling assurance 
documentation. These activities are fundamental to safe 
well delivery, yet they remain highly manual and are often 
repeated from project to project.

At the same time, the industry is facing a combination 
of structural pressures: fewer graduates are entering 
the sector, the existing workforce is ageing, and there 
is constant pressure to improve effi ciency and capital 
discipline. Together, these factors are beginning to expose 
the limits of traditional approaches to scaling engineering 
delivery. While operators have always managed large 
portfolios of wells, maintaining consistency, quality and 
pace of delivery with constrained resources is becoming 
increasingly challenging. This creates a need for new 
approaches that allow engineering capability to scale 
without a corresponding increase in headcount.

THF Engineered Solutions was established to explore how 
modern AI technology could remediate this structural 
challenge - not by replacing engineering judgement, 
but by augmenting it, reducing repeatable workloads 
and freeing engineers to focus on higher value decision 
making.

The intention is not to introduce AI as a standalone 
capability, but to apply it in a way that refl ects how well 
engineers already think and work - structured, traceable 
and grounded in engineering logic.

Introducing WellPhase and ELLIS
THF’s work centres on the WellPhase platform and its 
embedded engineering agent, ELLIS (Engineering Logic 
and Learning Intelligence System). Together, they are 
designed to support the structured workfl ows that sit at 
the core of well planning and delivery, built around how 
well engineers actually work in practice.

WellPhase provides a common execution environment for 
well engineering teams, bringing together historical well 
information, standardised workfl ows and documentation 
requirements in a single system. Structured around the 
stages of the well delivery lifecycle — including offset 
well review, programme development and assurance — it 
assists teams by applying consistent logic and structure 
across projects.

ELLIS operates within these workfl ows as a domain-
specifi c well engineering agent, applying structured 
engineering logic to help engineers navigate complex 
information, highlight relevant insights and risks, and 
support repeatable planning activities.

The objective is not to automate engineering judgement, 
but to make it more scalable. By reducing the manual 
effort required to review legacy material and assemble 
core planning and assurance outputs, experienced 
engineers can apply their expertise more effectively 
across larger and more complex well portfolios.

Crucially, the system is designed to keep engineers in 
control. By removing repetitive, low value tasks — where 
fatigue and familiarity can increase the risk of human error 
— it allows engineering judgement to be applied where 
it matters most. Structured engineering logic is used to 
organise information and support decision making, while 
responsibility for technical judgement and fi nal outputs 
remain fi rmly with engineering teams.

Christopher Smith (Founder of THF Engineered Solutions) 
working with AGR on a pilot focused on Offset Well Reviews 
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Industry Collaboration and Early Pilots
Over the past year, THF has moved from concept into 
early collaboration with operators, industry bodies 
and regulators, engaging with regulators such as the 
National Offshore Petroleum Safety and Environmental 
Management Authority (NOPSEMA) in Australia, to 
explore how digital systems can support and elevate 
assurance and regulatory alignment within well delivery 
workfl ows. The company is also currently working with 
AGR on a pilot focused on Offset Well Reviews, exploring 
how AI can support engineers in analysing historical wells 
more effi ciently while maintaining full transparency of 
source documentation. In parallel, THF has been engaging 
with Standards Norway to explore how digital systems 
might better support the operational application of 
industry standards such as Norwegian Continental Shelf 
Standards (NORSOK).

Interest is also emerging in how similar approaches could 
support assurance and compliance activities, particularly 
in helping engineers and technical authorities navigate 
complex standards and regulatory expectations in a 
more structured and traceable way. With teams under 

pressure to do more with less, these approaches are 
aimed at removing repetitive, automatable tasks from 
engineers’ workloads, allowing scarce technical expertise 
to be deployed where complexity, risk and judgement 
demand it most. These collaborations are helping shape 
how AI can be introduced into well engineering in a way 
that respects existing engineering governance and 
assurance processes and regulatory frameworks.

AGR Offset Well Review Pilot
This shift towards more structured and repeatable 
workfl ows is beginning to be tested in real-world settings. 
THF is currently working with AGR on a pilot focused on 
Offset Well Reviews, exploring how structured workfl ows 
and engineering-led AI can support engineers in 
reviewing large volumes of historical well documentation 
more effi ciently while maintaining full transparency and 
traceability to source documentation.

The pilot is focused on generating a structured fi rst-
pass review of offset wells, including event identifi cation, 
categorisation and associated planning considerations, 
which engineers can then review, refi ne and validate. 

WellPhase interface showing integrated well schematic and structured well data within a single planning environment.
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What’s interesting about 
WellPhase isn’t just the 
speed, it ’s the structure 

and consistency it brings to 
offset well reviews. It provides 

a traceable f irst pass that 
allows engineers to focus 
on interpreting risk and 

making decisions, rather than 
assembling information. This 
has the potential to improve 
consistency and strengthen 

confidence in delivery, 
particularly across multiple 

assets, geographies, and 
compressed timelines

“

”- Lynden Duthie 
MD Well Management, AGR

Rather than replacing engineering judgement, the system 
is designed to reduce the manual effort involved in 
collating and structuring historical well data, allowing 
engineers to focus on interpreting risks, validating 
insights and strengthening planning decisions.

As with any offset review process, the quality of output 
is inherently bounded by the completeness and quality 
of available source data. The objective of the pilot is 
therefore not to automate the process end-to-end, but 
to evaluate whether a structured, engineer-in-the-loop 
workfl ow can accelerate review cycles while maintaining 
alignment with established engineering practices.

The work refl ects a broader industry opportunity to scale 
engineering capability across growing well portfolios 
without a corresponding increase in headcount, while 
preserving the rigour and accountability expected in well 
delivery.

A Wider Industry Opportunity
The industry is moving beyond viewing AI as a standalone 
capability and towards understanding how it can be 
applied in a disciplined, engineering-led way. In well 
engineering, the focus is not on replacing expertise, but 
on supporting it, with engineer-in-the-loop, ensuring that 
technology aligns with established standards, regulatory 
expectations and engineering practices.

This becomes particularly relevant as operators manage 
increasingly complex portfolios of wells across their full 
lifecycle, from exploration and development through to 

late-life operations and decommissioning and restoration 
(D&R). However, the challenge is not simply introducing 
new tools; it is ensuring that they align with the rigorous 
standards, regulatory frameworks and engineering 
practices that underpin safe well delivery. 

For this reason, collaboration with operators, regulators 
and industry organisations is essential —serving as a 
mechanism through which new capabilities are tested, 
governed and determined on whether such technology-
forward approaches mature into trusted engineering 
tools, or remain isolated technical experiments.

Looking Ahead
Well engineering has always been shaped by innovation, 
from advances in drilling technology to improvements in 
well integrity management. The next evolution lies in how 
engineering knowledge itself is organised and applied. If 
experienced engineers are supported by systems that 
capture best practice, organise complex information 
and streamline repeatable tasks, the industry could 
deliver more wells more consistently without increasing 
engineering headcount.

For THF, the focus remains practical and collaborative: 
working with operators and industry partners to explore 
how these capabilities can be applied responsibly 
and transparently. As more operators begin to test 
how structured workfl ow automation can support well 
delivery, the conversation is shifting from whether this 
approach has value, to where it can be applied most 
effectively across the well lifecycle. What is beginning 
to emerge is not simply another digital tool, but a new 
category of engineering infrastructure – systems 
designed to capture, structure and apply engineering 
knowledge at scale.

THF ENGINEERED 
SOLUTIONS
THF Engineered Solutions is 
a well engineering–focused 
software company specialising 
in well planning, assurance and 
delivery workfl ows.

Event verifi cation interface within WellPhase, linking engineering 
observations directly to source documentation for traceable review.



Join the leading representative 
body for the UK off shore 
energy industry

OEUK is the UK off shore sector’s trade body.  We champion the production, 
investment and jobs of over 450 companies; from off shore oil and gas operators, 
renewables developers, critical energy infrastructure owners and a world-class 
manufacturing supply chain.  

Back a modern industrial Britain, secured by homegrown energy.  

Our membership has 

grown to over 450 organisations, 

spanning across the whole 

of the UK

See our events schedule, free publications and membership options at OEUK.ORG.UK




