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Rystad Energy has been commissioned by 
Offshore Energies UK (OEUK) to conduct an 
ƛƴŘŜǇŜƴŘŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ¦YΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ 
supply chain and its opportunities in the energy 
transition. 

To a large extent, there isone UK energy supply 
chain supporting both traditional and 
decarbonisedenergy supply. This supply chain 
built its skills domestically and used these as a 
springboard for exports. The energy mix is 
changing but, whilst renewables are growing, they 
still only provide 5% of the fuel mix. The energy 
investment profile shift, from oil and gas to 
renewables, over the next decade is dependent 
on our ability to convert potential projects into 
committed ones. The new energy activity will only 
maintain the current workforce if we manage the 
transition in a way that preserves skills and 
transitions jobs in line with project commitment 
timelines.

This report aims to serve as a guide for key 
stakeholders, directing attention towards pivotal 
opportunities within the energy transition and 
pinpointing the need for strategic investment in 
the UK oil and gas supply chain to support and 
ensure a successful and just energy transition. 

Despite its maritime and offshore expertise, the 
UK has been dependent on international 
companies for fixed-bottom wind development 
after being unsuccessful in the establishment of a 
domestic supply chain. The UK has been one of 
the leading countries in the development of fixed-
bottom wind, driven by substantial government 
funding and ambitious capacity targets. The UK 

was an early mover and had until 2023 the largest 
installed capacity base, followed by mainland 
China and the Netherlands. Unfortunately, this 
has not led to a boost in the development of the 
domestic industry and supply chain, instead 
contributing to high activity levels for 
international supply chain companies. To seize 
opportunities in the development of new energy 
verticals, the UK must position its supply chain 
accordingly.

The oil and gas business has much to offer, 
including offshore expertise, contracting models 
and financial resources. From a legal efficiency 
standpoint, if joint venture agreements for wind 
deployment can achieve the same level of 
standardisationas joint operating agreements 
used to manage upstream exploration and 
production (E&P) activities in oil and gas, 
significant cost and time savings are likely.  
However, there are limitations: the level of 
operator discretion and no-loss strategy common 
in the oil and gas industry has not made its way 
into the offshore wind arena.

This report will define and quantify the 
theoretically addressable market for the UK 
supply chain within these new energy verticals, 
domestically and abroad, and the opportunities 
and challenges this presents for the industry. As 
such, the report lays the foundation of the future 
direction of strategic investment and prioritisation 
of support for the development of carbon capture 
and storage (CCS), green and blue hydrogen and 
floating offshore wind (FOW) in the UK.
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Electrolysers
Carbon capture 

units

Summary and recommendations

UK oil and gas supply chain and opportunities in the energy transition

*For the new energy verticals (hydrogen, CCS and floating wind)
**Electrolysers based on the countries where producers originate. Carbon capture units based on countries where the capture unit 
producers originate 
Source: Rystad Energy research and analysis
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UK oil and gas supply chain and opportunities in the energy transition

O&G supply chain opportunities in new 
energy verticals ς10 key findings

Summary and recommendations
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ÅOil and gas spending has declined from £26 billion in 2014 to £10 billion in 2023 (-10% per year) and is set to continue declining at an 
average of 4% annually from 2023 to 2040. 

ÅSpending in fixed-bottom wind has not fully offset this decline, with a spending increase from £2 billion in 2015 to £7 billion in 2023. 
Spending levels are expected to continue growth in the short term before stabilising at roughly £9 billion in 2025 throughout 2040.

ÅNew energy verticals projected to surpass oil and gas spend in early 2031 and fixed-bottom wind in 2032 primarily driven by the FOW 
sector, which is expected to see 2 gigawatts (GW) of installed capacity, accounting for close to 30% of the global market, despite being 3 
D² ǎƘƻǊǘ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǘŀǊƎŜǘ ƻŦ р D² ōȅ нлолΦ

ÅSignificant growth expected for CCS and hydrogen, but relatively lower contributions to UK spend compared to floating wind. 

ÅWith activities in new energy verticals, the stage is set for an overall spending growth that will challenge multiple supply segments, many 
of them with a heritage in oil and gas. Overall spending will likely grow 31% annually from £200 million in 2023 to £18 billion in 2040.

UK oil and gas supply chain and opportunities in the energy transition

Material opportunities and significant 
capability overlap shows promise

Summary and recommendations

After years of decline, the UK energy supply chain is set to pivot, projecting a 4% annual growth in spending from 2023 to 
2040 across oil and gas, fixed-bottom wind and the three new energy verticals; floating wind, CCS and hydrogen. 
However, this pivot is dependent on project certainty improving/project commitments transpiring. The new energy 
verticals are expected to accumulate £150 billion in combined spending in the UK through 2040. The success of the new 
energy verticals hinges on the oil and gas supply chain delivering into them - it is essential that capabilities do not erode 
before demand from new energy verticals takes off.

9ƴǎǳǊŜ ǘƘŜ ¦YΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ ŎŀǇŀōƛƭƛǘƛŜǎ Řƻ ƴƻǘ ŜǊƻŘŜ ōŜŦƻǊŜ ŘŜƳŀƴŘ ŦǊƻƳ ƴŜǿ ŜƴŜǊƎȅ ǾŜǊǘƛŎŀƭǎ ǘŀƪŜǎ ƻŦŦ ōȅ ŦŀŎƛƭƛǘŀǘƛƴƎ 
necessary activity levels and support schemes. The success of these new energy verticals hinges on the oil and gas supply 
chain delivering into these.

The forthcoming wave of new energy investments represents a strategic opportunity for the oil and gas supply chain to 
diversify its revenue streams, enhance its capabilities, and extend its reach into international markets. Supply chain 
companies should adapt towards theses new energy verticals by both maintaining and renewing in-house competence.

1

ÅSpending distribution by supply chain segments reveals distinct differences in addressability by the oil and gas supply chain in the new 
energy verticals. Some 84% of CCS spending is addressable by oil and gas supply chain companies through current capabilities, 57% in 
floating wind and 80% in hydrogen. This compares to 21% addressability of total spending in fixed-bottom wind.

ÅThe low addressability in fixed-bottom wind, together with low asset overlap, the dominance of turbine OEMs and low technology 
components outside the domain of OEMs have been identified as key reasons for the failure in securing a larger share of the investments 
that have gone into expanding this fixed-wind industry, that has been heavily supported by government incentives.

5ŜǎǇƛǘŜ ǘƘŜ ¦YΩǎ ŜŀǊƭȅ ƳƻǾŜ ŀƴŘ ǎƛȊŜŀōƭŜ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴǘƻ ŦƛȄŜŘ-bottom wind, the UK supply chain struggled to gain 
ƳŀǊƪŜǘ ǎƘŀǊŜΦ [ƻǿ ŎŀǇŀōƛƭƛǘȅ ŀƴŘ ŀǎǎŜǘ ƻǾŜǊƭŀǇ όŀǊƻǳƴŘ нл҈ύ ŀƴŘ ǘǳǊōƛƴŜ h9aǎΩ ŘƻƳƛƴŀƴŎŜ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƪŜȅ 
reasons. With the new energy segments, there is an opportunity to utili se and depend on UKs oil and gas strength in 
molecule handling (CCS and hydrogen) and deepwater projects (floating wind). These segments have a capability overlap 
with the oil and gas sector of between 60% and 80%.

The fundamentals for securing work in the new energy verticals are better than it was for fixed-bottom wind. Key enabling 
technologies are being developed in the UK and a large share of the work scopes are relevant to oil and gas supply chain 
ŎƻƳǇŀƴƛŜǎΩ ŎǳǊǊŜƴǘ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŜŀǊƭȅ-stage build-out on capabilities will benefit new energy industry sectors.

oil and gas supply chain companies will be critical to ensuring the success of the new energy verticals. The transition of the 
supply chain will be critical not only to meeting government targets, but also to securing UK jobs where government-
supported investments are made. Progressing late-stage technology development and supporting readily transferable oil 
and gas technology to be adapted to meet the needs of new energy production offers an opportunity to get ahead. As the 
UK capabilities to serve the demand for new energy verticals is stronger than it was for fixed wind, there is a clearer path to 
develop a competitive supply chain industry in the UK. Depending on the supply chain segment, scaling, developing and/or 
retaining UK capabilities will be critical to fulfil future demands.

2

Policy implications

Commercial implications

Policy implications

Commercial implications

Source: Rystad Energy research and analysis
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ÅUK oil and gas expenditure is heavily weighted towards opex with 50% of spending between 2024 and 2040 ς the segments supporting 
this are largely locally or regionally centered.

ÅCapabilities in capex-heavy segments, such as fabrication and construction, have been scaled down and outsourced to low-cost 
countries partly due to a sustained period with lower levels of greenfield activity and non-competitive labour costs in the UK.

ÅThe forthcoming growth phase in the new energy verticals will call for capex-heavy supply chain segments to be reactivated, with capex 
accounting for 93% in floating wind, 80% in hydrogen and 71% of spending in CCS from 2024 to 2040. Compared to offshore oil and gas 
and fixed-bottom, a larger share of these will need to be manufactured and/or assembled in the UK. This is dictated by the onshore 
nature of carbon capture and hydrogen plants and the quay-side assembly and tow-out of floating wind turbines.

Å In some segments ς e.g., subsea construction and survey ς the UK supply chain is already stretched due to the large-scale rollout of 
fixed-wind combined with a short-term oil and gas upcycle in the North Sea.

UK oil and gas supply chain and opportunities in the energy transition

Rapid scaling of supply chain is needed, 
but signal to invest is missing

Summary and recommendations

The current UK oil and gas supply chain is heavily weighted towards opex-driven segments, but expansion into new 
energy verticals requires capex capabilities. Reactivation of capex-heavy sectors requires upfront investment in 
manufacturing, skilled labour and fabrication sites that comes with significant lead time to scale.

UK oil and gas supply chain companies must reactivate and scale capabilities in capex-intensive segments to support the 
buildout of new energy verticals. Due to the locality of activities, UK oil and gas supply chain companies should hold an 
advantage, but capex projects entail higher risk for foreign competition.

Capex-heavy segments often require up-front investments in infrastructure or offshore assets to meet demand. Examples 
include fabrication capacities for heavy equipment, materials and metals, port infrastructure and offshore asset classes. 
These build-outs have long lead times and will likely need government support to reach targets.

3

ÅThe missing signal to invest has similarities to the chicken and the egg causality dilemma. Lack of industry alignment, scale and stable 
market conditions fail to signal the need for new investments in the supply chain. Without supply chain expansion committing to projects 
is difficult, and as such, one could be left at a stand-still. 

Å In floating wind, the vast option space in development concept, material and contract set-ups hinders first movers from creating scale. 
The scattered developer landscape with smaller portfolios, results in a scarcity of sizable contracts with the same concept. Design 
certainty strengthens supply chain confidence to invest in manufacturing capability and capacity. 

ÅUncertainties related to offtake agreements and end-use demand for low-carbon hydrogen and CCS hinder developers to commit to new 
projects, this is exemplified by the current imbalance between announced (but not sanctioned) capture and storage capacities. 
Continuous cost improvement for key enabling technologies also keeps investments on the fence.

Lack of project FIDs is impeding investment and the signal to invest is frequently missing. Only a small portion of the 
project pipeline has reached FID, the developer landscape is fragmented, technologies are undecided (floating wind), 
and repeat awards schemes are missing (CCS), all of which impedes investment in the supply chain. For companies to 
invest (domestic or foreign), government support is needed to improve the certainty of supply chain demand.

Developers must provide greater transparency on upcoming work scopes, through communicating concepts and choices to 
help the supply chain de-risk and invest in capacity build-out, despite project sanctioning risk. Collaboration and strategic 
engagement both between developers and with the supply chain is needed.

Government intervention is required to accelerate and mitigate the risks associated with investments in new supply chain 
capacity and capabilities. For example, getting competitive allocation rounds for contracts for difference (CfD) in FOW 
correct (non-price considerations) and moving on to CCS and hydrogen allocation rounds. Lack of government assistance 
places the responsibility on private investors, who require volume pledges to progress. 

4

Policy implications

Commercial implications

Policy implications

Commercial implications

Source: Rystad Energy research and analysis
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ÅThe key segments needed to scale are fabrication and construction of onshore facilities (13x), supply vessels (2.7x), fabrication and 
construction of offshore structures (2.6x), major equipment (1.7x), engineering (1.7x), material and metals (1.6x), SPS and SURF (1.5x), 
subsea installation and survey (1.3x, but already tight).

ÅThese are large segment aggregations and within these we will find highly constrained subsegments. Some key examples are ports, AHTS, 
large capacity CO2 compressors, pumps, skilled labour (e.g. welders), offshore engineering, mooring lines, dynamic cables etc.

UK oil and gas supply chain and opportunities in the energy transition

Key to cater for scale and stimulate R&D to 
ensure success across new energy verticals

Summary and recommendations

Scale: key segments to secure scale early are engineering, fabrication and construction of offshore structures (ports) and 
onshore facilities (processing plants, skilled labour), manufacturing expansion of major equipment and materials 
(compressors, pumps, mooring lines), and offshore assets (anchor-handling vessels and offshore construction vessels). 
To compete successfully the UK supply chain must be competitive, for example, by improving efficiency and productivity 
through automation and advanced manufacturing.

Improve understanding of transferability of capabilities from oil and gas to each new energy vertical. Identify opportunities 
and invest to build delivery abilities to meet the growing demand. Find business models to secure capacity early to unlock 
investments and secure capital. The UK boasts world-leading engineering capability, which is not only highly exportable but 
also provides an opportunity to gain an early foothold.

Across these segments, it will be vital to secure both the required infrastructure and asset investments and labour. Some of 
these segments have challenging investment signals and contract set-ups and need government support. Access to skilled 
workers and science, technology, engineering and mathematics (STEM) professionals is already under stress and 
government must facilitate for the right education programs to secure long-term capacity to meet the scale required.

5

ÅTechnology owners play a key role when the supply chain for new emerging industries is being developed, largely due to their ability to 
drive down the cost of key enabling technologies. 

ÅUK holds key enabling technologies such as electrolysers for hydrogen production and carbon capture equipment in CCS through 
companies like ITM, Linde, Carbon8 and Carbon Clean. Scaling these capabilities will be necessary to meet future demand.

ÅTechnology owners have limited experience in bringing complex infrastructure projects together, a role typically served by larger system 
integrators, for which the UK has several experienced companies, including Subsea7, Wood Plc, Petrofac and TechnipFMC.

Develop: the UK holds key enabling technology for the new energy verticals, but it is important to commercialise the 
existing technologies and facilitate for further cost reductions through continued R&D, as selection of providers of major 
equipment in hydrogen and CCS will be dependent the most cost-efficient solutions.

The presence of technology owners in the UK will improve the UK's opportunities to get a strong foothold in the supply 
chain. Collaboration between technology owners and system integrators will be important to bring projects together due to 
the complex nature of these developments, with examples including Technip Energies strategic collaboration with the 
French low-carbon hydrogen equipment supplier McPhy.

Facilitate the scaling of key enabling technologies in the new energy verticals such as electrolysers and carbon capture 
equipment, and support UK's technology owners. Invest in R&D programmes to ensure that technologies developed in the 
UK are at the forefront of the industry. Commercialise this technology development through existing companies, but also 
ǎŜŜƪ ǘƻ ōǊƛƴƎ ŦƻǊǿŀǊŘ ƴŜǿ ǾŜƴǘǳǊŜǎ ǘƻ ōǳƛƭŘ ōǊŜŀŘǘƘ ƛƴ ǘƘŜ ǎǳǇǇƭƛŜǊ ƭŀƴŘǎŎŀǇŜ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ¦YΩǎ ƻǾŜǊŀƭƭ ǇƻǎƛǘƛƻƴΦ

6

Policy implications

Commercial implications

Policy implications

Commercial implications

Source: Rystad Energy research and analysis

10



ÅThe segments where the UK holds the highest capabilities are also those that will see the marginal growth and, in some segments, 
continued decline in demand.

ÅThese segments include subsurface, drilling rigs, drilling equipment and drilling services ς all particularly important for the CCS industry. 
Despite a highly material market, drilling intensity does not match current oil and gas activity levels.

ÅHowever, these robust UK capabilities must be retained to ensure the successful build-out of the CCS industry that hinges on these critical 
activities to take place.

UK oil and gas supply chain and opportunities in the energy transition

Preventing legacy O&G segments from 
tapering off important to unlock CCS

Summary and recommendations

Retain: some oil and gas segments are declining, and growth in new energy verticals will not offset this. They remain 
critical to achieving both industry and government targets. This comprises seismic and subsurface, drilling rigs and 
equipment, as well as drilling services. To prevent a downturn in UK spending on drilling, intervention and plugging and 
abandonment (P&A), the CCS industry needs to have an estimated capacity around six times higher than government 
targets in 2030.

Retain capabilities by looking for international opportunities for oil and gas work scopes and invest in specialised 
competence within CCS to further scale internationally so that enough demand is crafted to retain and potentially grow 
these challenged segments.

Create favourable conditions for these companies to operate within, by supporting companies operating in these segments 
in the face of public opinion and support brownfield work scopes on existing oil and gas fields to maintain supply chain 
capabilities needed for CCS.

7

ÅThere are significant export opportunities for all new energy verticals, also when accounting for segments that are locally and regionally 
ǎƻǳǊŎŜŘ ŀƴŘ ǿƘŜƴ ǘƘŜ ¦YΩǎ ŎǳǊǊŜƴǘ ŎŀǇŀōƛƭƛǘƛŜǎ ƘŀǾŜ ōŜŜƴ ŀǇǇƭƛŜŘΦ

ÅThe global addressable FOW market is estimated at $195 billion, where the sizeable domestic UK market accounts for 50% of spending in 
the period 2024 to 2040. 

ÅThe UK domestic market for CCS and hydrogen is projected to make up £53 billion between 2024 and 2040 combined, where the country 
has a significant export potential should UK entities be successful.

ÅVast potential export opportunities for CCS and hydrogen due to large addressable global markets, roughly five to six times the global 
addressable market for FOW. 

Significant export opportunities for all three energy verticals are observed, with largest addressable markets being for 
hydrogen and CCS, with accumulated spending reaching £590 billion and £470 billion, respectively, between 2024 and 
2040, five to six times the floating offshore wind market at £100 billion. The potential export market for design and 
engineering services, where the UK holds significant capabilities, totals £125 billion across the three new energy verticals 
during this period. The subsea market for CCS should also present a very viable opportunity.

Seek opportunities abroad and scale high-demand, high-capability segments such as subsea production systems (SPS) and 
subsea umbilical, riser and flowline (SURF) packages, which hold strong synergies/targetability from oil and gas. If the UK is 
able to secure a technology advantage on key enabling technologies, this can be used as a lever to win integrated work 
scopes internationally. 

Support the UK's technology owners and make it easier for important supporting technologies, such as electrolysers and 
carbon capture equipment, to grow and develop in the emerging energy verticals. Champion UK-led public and private R&D 
to progress late-stage technology development and support proven, readily transferrable oil and gas technology to be 
adapted to meet the needs of new energy production. Establish R&D regimes that helps push UK investment to the top of 
the OECD peer group, unlocking the full potential of the UK economy; industry will underpin this by ensuring it delivers 30% 
or greater locally sourced technology.

8

Source: Rystad Energy research and analysis

Policy implications

Commercial implications

Policy implications

Commercial implications
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ÅFOW rises as the most promising opportunity for the UK to win international revenues due to its current capability, projected materiality 
and early mover advantage.

ÅThe UK holds strong capabilities in some of the key sub-segments within logistics and vessels and equipment and materials such as 
dynamics cables, mooring solutions, ports (likely first mover) and vessels management. 

ÅThe domestic UK FOW market expected to reach £4 billion in 2030, equal to 64% of oil and gas spending in that year. The UK is set to be 
an early mover, accounting for 36% of global average FOW spending between 2030 and 2040. 

ÅThe sizable addressable export markets for CCS and hydrogen suggests significant opportunities in niche sub-segments.

UK oil and gas supply chain and opportunities in the energy transition

System integrators can help unlock 
international revenues

Summary and recommendations

Despite the smaller international market, floating offshore wind stands out as the most promising opportunity for the 
UK to win international revenues. With advantages of an early and sizeable position globally together with highly 
transferable and advanced capabilities from oil and gas, UK entities will be better positioned to compete.

Look to secure capacity outside UK to find enough firm work scopes (sanctioned projects) to build out capacity in floating 
wind segments. Lean on existing and demonstrated prowess in several floating wind segments to secure work scopes 
internationally.

Continue to facilitate for development in floating offshore wind to retain the early mover advantage. Support development 
and buildout of capacity in key supply chain segments such as dynamic cables, mooring solutions and vessels where the UK 
holds strong capabilities and the potential to win international revenues is high. Ensure and support commercialisation and 
industrialisation of new technologies that have been developed through UK's extensive R&D programs. 

9

ÅSystem integrator of these complex developments is well positioned to drive down cost through industrialisation and scaling of new 
sectors will have a significant advantage in the race to control the supply chain. 

ÅSystem integrators traditionally have their own set of preferred sub-suppliers and will therefore likely bring along significant work to the 
local UK supply chain both domestic and internationally. 

ÅThe UK houses some of the largest engineering and project management firms and engineering, procurement, construction and 
installation (EPCI) companies in the oil and gas industry that hold the necessary requirements to take the role of system integrator,  
including Wood Plc and Worley, as well as EPCI holders such as Petrofac, Subsea7 and TechnipFMC.

The UK energy supply chain contains several companies that can act as system integrators, specifically EPC and 
engineering firms, that can use established supplier relationships with UK subcontractors to secure domestic and 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǿƛƴǎ ŦƻǊ ƳǳƭǘƛǇƭŜ ¦Y ŜƴǘƛǘƛŜǎΦ DƻǾŜǊƴƳŜƴǘ ǎǳǇǇƻǊǘ ǿƛǘƘ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ ¦YΩǎ ŜƴŜǊƎȅ 
supply chain in international markets will further enhance export opportunities. 

Larger contract packages awarded to system integrators in the UK will likely bring significant work for smaller UK-based 
supply chain companies. Improve the standing of these integrators through collaborative efforts with UK providers of key 
enabling technologies.

Craft and support the role of the system integrators in the UK to secure a key role in the emerging supply chains through UK 
ƎƻǾŜǊƴƳŜƴǘ ŀŘǾƻŎŀŎȅ ŦƻǊ ¦Y ǎǳǇǇƭȅ ŎƘŀƛƴ ŎƻƳǇŀƴƛŜǎ ŀōǊƻŀŘΦ DƻǾŜǊƴƳŜƴǘ ǎǳǇǇƻǊǘ ƛƴ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ ¦YΩǎ 
energy supply chain in international markets will further enhance export opportunities. 

10

Source: Rystad Energy researchand analysis
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Baker Hughes 
(Houston) exports 

globally through its UK 
subsidiaries

UK-headquartered 
Subsea7 holds several 

subsidiaries in UK

Definition of a UK O&G supply chain 
company and the broader supply chain

Status of current O&G supply chain

UK oil and gas supply chain companies are 
defined as companies that are either a UK parent 
company or the UK subsidiary of a foreign parent 
company.

This report defines the UK oil and gas supply chain 
as consisting of three types of companies:

1) The UK subsidiary of a UK parent company 
that derives its turnover through sales to 
either the domestic UK market or through 
exports of products and services to the 
international market. 

2) The international subsidiary of a UK parent 
company that derives its sales through sales 
from its foreign subsidiary either to the UK or 
to the international market.

3) Foreign parent company with a UK subsidiary 
that derives its turnover through sales either 
in the UK or through exported products and 
services to international markets. 

4) The UK also imports products and services 
ŦǊƻƳ ŦƻǊŜƛƎƴ ǇŀǊŜƴǘ ŎƻƳǇŀƴƛŜǎΩ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
subsidiaries. This turnover constitutes a part 
of the UK offshore market, but the company 
is not considered to be a UK oil and gas supply 
chain company in this report.

Together, entity types 1 to 3 form the defined UK 
supply chain in this report. The capabilities of 
international companies with a strong local 
presence (UK subsidiary) are given equal weight to 
a UK-headquartered business. 

UK parent company Foreign parent company

UK 
subsidiary

International 
subsidiary

UK 
subsidiary

International 
subsidiary

UK supply chain companies

UK Int. UK Int. UK Int. UK1 Int.

Subsea7 has offices in 
every major offshore 
region, both for sales 

and operations, but with 
support from HQ

HD Hyundai Heavy 
Industries delivers 

platform decks to the 
UK from South Korea

Export Export
Sales from 

foreign 
subsidiary

UK turnover from UK oil and gas supply chain companies

International turnover from UK oil and gas supply chain companies

Turnover in the UK from international company, operations outside UK*

International turnover from international company

1 2 3 4

UK oil and gas supply chain and opportunities in the energy transition

*This revenue constitutes a part of the offshore market in the UK but will not be included or addressed in this report. This is revenue 
stemming from direct imports, i.e., outside of UK established entities
Source: Rystad Energy research and analysis
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UK O&G supply chain exposed to both 
domestic and international markets

Status of current O&G supply chain

The route to the end market is not always clear 
for a supply chain company, with several 
pathways to the end user existing. It can sell its 
products and services to other service companies, 
foreign or domestic, or directly to the end users 
on the UKCS or in other offshore basins. These 
pathways are not individually quantifiable. What 
can be quantified is the size and development of 
the end user markets, the E&P purchases in the 
UK and other offshore basins. The call on supply 
chain deliveries out of the UK depends on the 
development of both of thesemarkets. In this 
report we have included purchases from both 
upstream and midstream activities.

The share of exports is highly segment dependent. 
Engineering, subsea EPCI and well services have 
historically been key export segments for UK 
companies. Below we highlight two examples, 

Subsea7 and Baker Hughes, to illustrate how we 
define the UK supply chain baseline. 

1. Subsea7, a UK headquartered business, gets 
more than 75% of its revenue from international 
activities. Renewables also account for a fair 
portion of its annual turnover, and this highlights 
an added complexity in quantifying the supply 
chain size for oil and gas.

2. Baker Hughes, a US-headquartered business, 
has a significant UK presence. Its UK subsidiary, 
which is included in the UK supply chain definition, 
has significant exposure to UK revenues.

These complexities imply that, when the current 
baseline is evaluated, we will look to the end user 
segments, the E&P purchases, to evaluate the 
current and future outlookŦƻǊ ǘƘŜ ¦YΩǎ ǎǳǇǇƭȅ 
chain within the oil and gas domain.

UK upstream 
and midstream 
purchases by 

E&P companies

International 
upstream 

and midstream 
purchases by 

E&P companies

UK supply 
chain 

companies

Reported 
UK turnover

Reported international 
turnover

International 
supply chain 
companies

UK O&G market International O&G market

£9.5
billion*, 2021

£4.2
billion, 2022

UK turnover: 
£1 billion 

International turnover: 
£3.2 billion

UK turnover for Baker 
IǳƎƘŜǎΩ ¦Y ǎǳōǎƛŘƛŀǊȅΥ 
£140 million

International turnover for 
.ŀƪŜǊ IǳƎƘŜǎΩ ¦Y 
subsidiary: £90 million

EXAMPLE: UK oil and gas supply chain companies

UK subsidiariesUK-headquartered companies

UK oil and gas supply chain and opportunities in the energy transition

*Baker Hughes Oilfield Services & Equipment division revenue
Source: Rystad Energy research and analysis; Baker Hughes; Subsea7; Companies House
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O&G supply chain comprises six key 
service segments

Status of current O&G supply chain

Three supply chain segments make up roughly 
75% of the £11-billion domestic UK oil and gas 
supply chain.

¢ƘŜ ¦YΩǎ ŘƻƳŜǎǘƛŎ ƻƛƭ ŀƴŘ Ǝŀǎ ǎǳǇǇƭȅ ŎƘŀƛƴ ƛǎ ŀ 
complex network comprising diverse companies 
offering a broad spectrum of products and 
services. This intricate landscape can be broadly 
categorised into six key service segments: 
operations and maintenance; logistics and vessels; 
drilling, intervention and plug and abandonment 
(P&A); equipment and materials; engineering and 
construction; and the subsurface segment.

hƛƭ ŀƴŘ Ǝŀǎ ƻǇŜǊŀǘƻǊǎΩ ŎŀǇƛǘŀƭ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ 
ŜȄǇŜƴŘƛǘǳǊŜ ƛƴ ǘƘŜ ¦YΩǎ ǳǇǎǘǊŜŀƳ ŀƴŘ ƳƛŘǎǘǊŜŀƳ 
sectors averaged roughly £11 billion between 
2020 and 2023. Understanding the distribution of 
expenditures across various service segments 
provides insights into the dynamics of the supply 
chain. 

The operations and maintenance segment 
ŜƳŜǊƎŜǎ ŀǎ ǘƘŜ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ ǘƘŜ ¦YΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ 
supply chain, commanding approximately 30% of 
annual expenditure. This significant share can be 
attributed to the continual supply of products and 
services needed to keep the mature base of 
existing oil and gas infrastructure producing. 

The logistics and vessels segment as well as the 
drilling, intervention and P&A segment follow as 
the second and third largest segments, each with 
about one-quarter of total expenditure. This 
significant share can be attributed to the 
concentration of oil and gas activities in 
deepwater operations in the North Sea, along 
with a substantial presence of subsea operations. 

Together the three segments of operations and 
maintenance, logistics and vessels, as well as 
drilling, intervention and P&A make up about 75% 
of the domestic UK supply chain.

11.0 3.2

2.5

2.3

1.5

1.2

0.4

Total Operations & Maintenance Logistics & Vessels Drilling, Intervention & P&A Equipment & Materials Engineering & Construction Subsurface

Operations &
maintenance

29%

Logistics & 
vessels

Drilling, 
intervention & 

P&A

Equipment & 
materials

Engineering & 
construction

Subsurface

23%

21%

13%

11%

UK oil and gas supply chain and opportunities in the energy transition

Source: Rystad Energy research and analysis; Rystad Energy ServiceDemandCube
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Key supply chain services utilised during 
several lifecycle stages

Status of current O&G supply chain

Key supply chain products and services are 
utilised across multiple stages during the oil and 
gas project lifecycle.

Expenditures in oil and gas appears at different 
lifecycles of a project, each representing a distinct 
stage in the exploration, development, 
production and decommissioning of an oil and 
gas field. 

During the pre-final investment decision (FID) 
phase, significant expenditures are incurred in 
activities aimed at identifying potential 
hydrocarbon reservoirs. This includes conducting 
seismic surveys, exploratory drilling, and 
thorough geological and geophysical studies 
requiring rigs, vesselsand subsurface activities. 

In the EPC phase, expenditures are directed 
towards engineering, procurement and 
construction associated with the establishment of 

infrastructure for hydrocarbon extraction. This 
involves drilling production wells and 
constructing facilities such as platforms and 
pipelines, and the manufacturing of subsea 
equipment.

Some of the key supply chain services and 
products appear across multiple stages during the 
lifecycle such as the drilling, intervention and P&A 
segment where 10% to 15% of spending is 
centred in the pre-FID phase, 15% to 20% in the 
EPC phase, 50% to 55% in the operations phase 
and 20% to 25% in the decommissioning phase. 

By breaking down the oil and gas supply chain by 
services and products rather than a lifecycle-
oriented segmentation, we can pinpoint the key 
distinct services and products by aggregating 
demand across various lifecycles. 

Lifecycle

UK oil and gas supply chain and opportunities in the energy transition

Source: Rystad Energy research and analysis; Rystad Energy ServiceDemandCube
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Maintenance and integrity constitutes 
largest sub-segment by expenditure

Status of current O&G supply chain

*UK market size (GBP billion real), average annual spending 2020-2023
Source: Rystad Energy research and analysis; Rystad Energy ServiceDemandCube

Maintenance and integrity constitutes the largest 
expenditure among the 15 sub-segments 
comprising the domestic UK oil and gas supply 
chain.

The six key service segments can be divided into 
15 sub-segments to provide more details on key 
services that make up the oil and gas supply chain. 
For example, the logistics and vessels segment is 

made up of subsea installation and survey, supply 
vessels and the logistics and supply bases sub-
segments as depicted in the figure below, which 
breaks down the average domestic UK oil and gas 
supply chain market size from 2020 to 2023 by 
sub-segment. Maintenance and integrity is the 
largest sub-segment, averaging about £2.1 billion 
per year in the period.

UK oil and gas supply chain and opportunities in the energy transition18



UK capabilities and export potential vary 
across supply chain segments

Status of current O&G supply chain

Export potential varies across segments due to 
differences in international competition, value 
ŎƘŀƛƴ ŘȅƴŀƳƛŎǎ ŀƴŘ ¦YΩǎ ŘƻƳŜǎǘƛŎ ǎǳǇǇƭȅ ŎƘŀƛƴ 
capabilities.

Each of the 15 sub-segments is assessed on four 
ƪŜȅ ǇŀǊŀƳŜǘŜǊǎ ǘƻ ǳƴŎƻǾŜǊ ǘƘŜ ¦Y ǎǳǇǇƭȅ ŎƘŀƛƴΩǎ 
strengths, weaknesses and growth opportunities:

1. UK capability: What are the existing 
ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ ¦YΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ ǎǳǇǇƭȅ 
chain? Is domestic demand met by the import 
of services and goods or supplied by local 
entities?

2. Value chain: What are the underlying value 
chain dynamics shaping each segment? Is it a 
local, regional or global value chain?

3. Global competition:What is the magnitude 
of competition from international players?

4. Export potential:²Ƙŀǘ ƛǎ ǘƘŜ ¦YΩǎ ŜȄǇƻǊǘ 
potential in each segment? Strong UK 
capability and regional/global value chains 
generally offer higher export potential for the 
UK. 

¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ǎƘƻǿǎ ǘƘŜ ¦YΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ ǎǳǇǇƭȅ 
chain has robust capabilities within several of the 
key supply chain segments, including subsea 
installation and survey, maintenance and 
integrity, drilling rigs and equipment, subsea 
production systems (SPS) and subsea umbilicals, 
risers and flowlines (SURF), as well as engineering, 
among others. However, different value chain 
dynamics and global competition impact the 
export potential of these segments.

The engineering segment is considered a global 
value chain due to its transferability of exporting 
services to other markets. The UK holds significant 

engineering capabilities, with several key 
engineering, procurement, construction and 
installation (EPCI) providers and dedicated 
engineering houses established within the 
country. The competitive landscape on a global 
scale is moderate, positioning the UK's export 
potential within the engineering segment at a high 
level.

Conversely, the maintenance and integrity 
segment exhibits a contrasting profile, operating 
within a local value chain where the majority of
services are catered to by locally established 
companies. While the UK's capability is strong, the 
export potential within the maintenance and 
integrity segment is inherently limited, as is global 
competition due to the requirement of local 
skilled labour.

Segments with regional or global value chains 
where the UK holds strong capabilities and limited 
international competition generally make for high 
ŜȄǇƻǊǘ ǇƻǘŜƴǘƛŀƭΦ ¢ƘŜ ¦YΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ƛƴ ǘƘŜǎŜ 
segments therefore have a higher probability of 
surviving despite an expectation of shrinking 
domestic demand for these services in the future.

The subsea installation and survey, drilling 
services and tools, SPS and SURF, electrical 
equipment and instrumentation as well as the 
engineering sub-segments stand as having the 
largest export potential out of the 15 sub-
segments. 

Segments with regional or global value chains and 
where the UK holds limited capability generally 
means that more imported products and services 
are required to meet domestic market demand. 

UK oil and gas supply chain and opportunities in the energy transition

Source: Rystad Energy research and analysis
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UK O&G capabilities and export potential 
vary across sub-segments

Status of current O&G supply chain

UK oil and gas supply chain and opportunities in the energy transition

Source: Rystad Energy research and analysis; Rystad Energy ServiceSupplyCube; industry interviews
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